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Board Meeting Agenda 
 

Russ Baggerly, Director 
Angelo Spandrio, Director 
Brian Brennan, Director 

Pete Kaiser, Director 
James Word, Director 

 
 

CASITAS MUNICIPAL WATER DISTRICT 
Meeting to be held at the 

Casitas Board Room 
1055 Ventura Ave. 

Oak View, CA 93022 
January 9, 2019 @ 3:00 P.M. 

 
Right to be heard:  Members of the public have a right to address the Board directly on any 
item of interest to the public which is within the subject matter jurisdiction of the Board.  The 
request to be heard should be made immediately before the Board's consideration of the item. 
No action shall be taken on any item not appearing on the agenda unless the action is 
otherwise authorized by subdivision (b) of ¶54954.2 of the Government Code and except that 
members of a legislative body or its staff may briefly respond to statements made or questions 
posed by persons exercising their public testimony rights under section 54954.3 of the 
Government Code. 

 
 
1. Roll Call 
 
2. Public comments (Items not on the agenda – three minute limit). 
     
3. General Manager comments. 
 
4. Board of Director comments.   
 
5. Board of Director Verbal Reports on Meetings Attended. 
 
6. Election of Board Officers. 
 
7. Selection of Board Committees and Ad Hoc Committees. 
 

a. Board Member Assignments. 
b. Schedule of Committee Meetings 
c. President Assignments to Ad-Hoc Committees 

 
8. Assignments to Outside Associations and Approval of Authorized 

Meetings for the Board. 
 
 RECOMMENDED ACTION: Motion approving assignments. 
9. Resolution authorizing memberships. 
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  RECOMMENDED ACTION: Adopt Resolution 
 
10. Consent Agenda 
  

a. Minutes from the December 12, 2018 meeting. 
 

  RECOMMENDED ACTION: Adopt Consent Agenda. 
 
11. Review of District Accounts Payable Report for the Period of 12/06/18 - 

01/02/19. 
 
  RECOMMENDED ACTION: Motion approving report. 
 
12. Continuing Consideration of a Resolution Declaring a Stage 4 Water 

Supply Condition at Lake Casitas. 
 
  RECOMMENDED ACTION: Adopt Resolution or Direction to Staff 
 
13. Recommend approval of the list of contractors who are pre-qualified for 

calendar year 2019 to bid for pipeline construction jobs and perform 
emergency pipeline repairs using their 2019 rate schedule. 

  
  RECOMMENDED ACTION: Motion approving recommendation 
 
14. Recommend authorizing the General Manager to enter into an agreement 

for professional engineering consulting services with Stantec Consulting 
Services, Inc. for preparation of the Comprehensive Water Resources 
Plan and Safe Yield Analysis for a fee not to exceed $398.390. 

 
  RECOMMENDED ACTION: Motion approving recommendation 
 
15. Recommend awarding a contract to Pueblo Water Resources, Inc. in the 

amount of $15,320.00 for assessment of the Teague Watershed 
groundwater resources in relation to proposed pilot bore test wells in the 
Teague Watershed. 

 
  RECOMMENDED ACTION: Motion approving recommendation 
 
16. Discussion of a letter regarding Ojai Valley Drought Economic Study. 
 
17. Information Items: 
 

a. Monthly Engineering Status Report for January, 2019. 
b. Monthly Water Security Project Status Report for January, 2019. 
c. Hydrologic Status Report for November, 2018. 
d. LAFCo 2018 Election Results 
e. Water Consumption Report. 
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f. CFD No. 2013-1 (Ojai) Monthly Cost Analysis. 
g. Investment Report. 

 
18. Closed Session 
 

a. Conference with Labor Negotiators (Govt. Code Sec. 54957.6) 
Agency Designated Representatives:  Rebekah Vieira, Draza 
Mrvichin 
Employee Organization: Supervisory & Professional, General Unit 
and Recreation Unit.  

 
b. CONFERENCE WITH LEGAL COUNSEL – EXISTING 

LITIGATION (Government Code §54956.9(a) 
Santa Barbara Channelkeeper v. State Water Resources Control 
Board; City of San Buenaventura, San Francisco County Superior 
Court, Case No. CPF-14-513875. 

 
19. Possible adoption of resolutions authorizing adoption of a Memorandum of 

Understanding with the General, Recreation, and Supervisory & 
Professional Units may be considered following the closed session.  

 
20. Adjournment. 
 

If you require special accommodations for attendance at or participation in 
this meeting, please notify our office 24 hours in advance at (805) 649-
2251, ext. 113.  (Govt. Code Section 54954.1 and 54954.2(a)). 



CASITAS MUNICIPAL WATER DISTRICT 
 

 
New Board Officers for 2019: 
 
 President  ____________________________ 
 
 Vice President ____________________________ 
 
 Secretary  ____________________________ 
 
 Asst. Secretary ____________________________ 
 
Officers assume their new positions at the January 9, 2019 Board Meeting 
 
Committee Assignments: 
    Members 
 
 Executive  ___________________________ 
 
 Finance  ___________________________ 
 
 Quagga  ___________________________ 
 
 Personnel  ___________________________ 
 
 Recreation  ___________________________ 
 
 Water Resources ___________________________ 
 
Committee Dates and Time: 
 
   Date     Time 
 
Executive  ____________________________________ 
 
Finance  ____________________________________ 
 
Quagga  ____________________________________ 
 
Personnel  ____________________________________ 
 
Recreation  ____________________________________ 
 
Water Resources ____________________________________ 
 



Ad Hoc Committee Assignments 
 
State Water   ____________________________ 
 
Public Relations ____________________________ 
 
 



Outside Affiliations and Board Attendance Approvals for 2019 
These affiliations and meetings are considered approved for the attendance of 
any Board Member and or staff for any meeting without additional Board Action.  
These meetings are considered paid meetings for Board attendance: 
 
 
American Fisheries 
American Water Works Association 
Agenda Meetings – President 
Association of California Water Agencies 
Association of Water Agencies   
Bureau of Reclamation 
California Park & Recreation Society 
California Special District Association 
CALPELRA 
Greater Ventura Chamber of Commerce __________________ 
LAFCO 
Matilija Dam Removal Meetings 
National Notary Association 
OBGMA ___________________ 
Ojai Chamber of Commerce __________________ 
Salmonid Restoration Foundation 
Society of Human Resource Management 
State/Federal Legislative meetings  
State Water Contractors 
Upper Ventura River Groundwater Agency______________________ 
Ventura County Special District Association  
Ventura River Watershed Council 
Watershed Coalition of Ventura County 
 



CASITAS MUNICIPAL WATER DISTRICT 
 

RESOLUTION NO. 19-01 
 
 

RESOLUTION APPROVING MEMBERSHIPS FOR THE WATER SYSTEM AND 
LAKE CASITAS RECREATION AREA FOR 2018 

 
Whereas, the Water Code section 71597 provides that the Board may obtain 

memberships in associations for the purpose of furtherance of subjects relating to the 
powers and duties of the district by passing a resolution with 4/5ths vote, and 
 

Whereas, the Board considered memberships at its Board Meeting and approved 
the following memberships; and  
 

Whereas, it is felt that approving them in one motion will reduce staff work on the 
individual items. 
 

Now, Therefore Be It Resolved by the Board of Directors of the Casitas Municipal 
Water District that the following memberships are approved:  
 

1. Membership in the Association of Water Agencies of Ventura County.  Approved 
Membership for $6000, sponsorship for the Symposium for $1,000, and $1,000 
for the Regan Library Event. 

2. Membership in the National Notary Association in the amount of $60. 
3. Membership in Government Finance Officers Association.  The 2018 membership 

fee was $160. 
4. Membership in the Society for Human Resource Management in the amount of 

$190. 
5. Membership in the California Association of Public Purchasing Officers costing 

$130 in 2018. 
6. Membership in the State Water Contractors.  Casitas pays only a quarter of these 

costs.  The cost for 2018 was $42,294.  
7. Membership in the California Association of Public Information Officers in the 

amount of $225 for 2018. 
8. Membership in the Ventura County Special Districts Association in the amount of 

$150. 
9. Membership in CALPELRA in the amount of $350. 
10. Membership in the American Water Works Association in the amount of $420. 
11. Membership in the Association of California Water Agencies in the amount of 

$22,560. 
12. Membership in the California Special Districts Association in the amount of 

$6,842 in 2018. 
13. Membership in the Ventura Chamber of Commerce in the amount of $895.  
14. Membership in the Ojai Chamber of Commerce in the amount of $690. 



15. Membership in the California Urban Water Conservation Council paid $2,013.76 
in 2018. 

16. California Parks & Recreation Society at $480. 
17. S. California Public Pool Operators Association at $30. 
18. United States Water Fitness Association at $125. 
19. World Waterpark Association at $419. 
20. Pesticide Applicators Professional Association at $90. 
21. California Park Rangers Association at $110. 
22. Channel Counties Water Utilities Association administered by AWA at $150. 
23. North American Lake Management Society in the amount of $110. 
24. American Fisheries in the amount of $180. 
25. Membership in California Lake Management Society at $40. 
26. California Association for Recreational Fishing in the amount of $300. 
27. Membership in the Irrigation Association in the amount of $100. 
28. Membership in the American Society of Safety Engineers in the amount of $195. 
29. Membership in the Maintenance Superintendents Associations in the amount of 

$75. 
 
 

ADOPTED this 9th day of January, 2019. 
 
 

Signed: 
 

__________________________________ 
Pete Kaiser, President 

      Casitas Municipal Water District 
 
Attest: 
 
 
__________________________________ 
Brian Brennan, Secretary 
Casitas Municipal Water District 
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Minutes of the Casitas Municipal Water District 
Board Meeting Held 
December 12, 2018 

 
A meeting of the Board of Directors was held December 12, 2018 at the Casitas 
Municipal Water District located at 1055 Ventura Ave. in Oak View, California. 
The meeting was called to order at 6:00 p.m. President Word led the group in the 
flag salute.  
 
1. Roll Call 
 

Directors Spandrio, Brennan, Kaiser, and Word were present.  Director 
Baggerly was absent. Also present were Mike Flood, Interim General Manager, 
Rebekah Vieira, Clerk of the Board, and Attorney John Mathews.  There were 
two staff members and fifty members of the public in attendance 
 
2. Swear in New Directors for Division 1 and Division 4. 
 
 The Clerk of the Board administered the oath of office to Director Brian 
Brennan for Division 1 and Director Angelo Spandrio for Division 4. 
 
3. Appoint temporary Board Officers for the position of Secretary and Vice 

President. 
 

President Word moved to temporarily appoint Director Kaiser as Vice 
President and Director Baggerly as Secretary.  This was seconded by Director 
Brennan and approved by the following roll call vote: 

 
AYES: Directors: Spandrio, Brennan, Kaiser, Word 

  NOES: Directors: None 
 ABSENT: Directors: Baggerly 

 
4. Public comments (Items not on the agenda – three minute limit).  
 

Bruce Kuebler representing the Upper Ventura River Groundwater Agency 
requested that when a director is appointed to replace Director Bergen that we 
do it by resolution. 
 

William Weirick with the City of Ojai and Peggy Wilds with Ventura River 
Water District presented a letter regarding an Ojai Valley Drought Economic 
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Study which a group of agencies forwarded to this Board in September and 
requested that this issue be put on a future agenda for discussion.   
 

Hank Koch expressed that the time for studies should be over and it is 
now time for action.  We have about four years of rain and if there is no more rain 
this place is gone.  It is time for action instead of studies.   
 
5. General Manager Comments 
 

Mr. Flood reported on three leaks on Del Norte in a two month period of 
time.  That pipeline was installed 30 years ago and rocks found their wat into the 
backfill.  There have been two leaks this week, on Sunset Place and one on 
Ayers.  Since we took ownership of the Ojai system we have fixed over 200 
leaks.  In the rest of our system we have had 15 leaks.  We are working diligently 
to get main replacements done. 
 

This afternoon we had a tour with Assemblywomen Monique Limon and 
staff talking about water supply and projects and getting some help with 
regulations.  They are Interested in what we are doing and they have heard from 
the public here.   
 

The contract extension amendment for State Water Project has been 
approved for another 50 years in the future and a validation action was filed and 
will be challenged legally in court. 
 

Director Brennan asked about meeting with Salud Carbajal and Julia 
Brownley.  Mr. Flood explained that Julia Brownley’s office has been effective in 
chasing the FS299 permit and we have had conversations with her office and her 
rep in Washington.  Letters were sent to Secretary Purdue, Secretary of 
Agriculture and both state senators asking for help with the FS 299 that the 
Forest Service has worked on for 14 months. We have not heard back from the 
secretary yet.  Director Brennan explained he has served with Carbajal 
previously and he does represent a sliver of the district.  I would be happy to 
work with you on an introductory letter.  
 
6. Board of Director Comments 
 

President Word asked the board to check their calendars to determine 
when we might have a full day meeting for interviewing candidates for the 
General Manager position. 
 

Director Kaiser asked about the 1601 permitting status. Mr. Flood 
explained that 1601 is the state permit.  There are 4 Federal permits.  Clearance 
on two of those happened today, and we are expecting the other Federal permit 
to be cleared by the end of the month. The 1601 was submitted and we hope it 
will be ready at the same time at the end of the month.  
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Director Kaiser provided information on an aqua dam type of structure that 
may be able to be used to avoid some of the onerous permitting.  The dams are 
fabric type and placed in the actual structure to prevent downstream water from 
entering the fish ladder to allow some work to be done.  He passed the 
information on to the General Manager. 
 

A member of the public asked a question about how much water was 
diverted.  Mr. Flood replied the first storm was over 300 acre feet from all sources 
and the diversion amount was about 140 af.  The second storm was 150af from 
all sources and 50 or so af from the diversion. 
 
 Director Spandrio said I am privileged to be here tonight as a member of 
the Casitas board.  I look forward to working with the board and staff.  I thank my 
wife for putting up with me for the last six months.  Thanked the campaigning 
committee and those who worked so hard to get me elected.  Thanks for those 
that voted for me.  There were 4,908 votes from division 4 – around a 70% 
turnout. It was amazing.  Mary Bergen who is here tonight received 2,215 of 
those votes.  I received 445 more votes. I have asked Mary to help me stay in 
touch with her supporters to make certain that their wishes and needs can be 
heard and I have asked Mary to assist me in dialog with the Ag community.  Mary 
graciously agreed.  Director Spandrio read something that Director Baggerly 
wrote 2.5 years ago to Steve Wickstrum regarding a new water reconnaissance 
report.  It’s going to be of paramount importance for our apprehensive customers 
that we are seen as being proactive as possible on their behalf in providing water 
security for the future.  Casitas is turning the corner in being responsive to 
customer apprehension.  Being proactive will require innovative and intelligent 
cooperation with other neighboring water agencies.  I look forward to participating 
in these processes these next four years. 
 

Director Brennan added I was not fortunate to receive votes.  I put my 
name in and recognize my responsibility to those residents and to all residents.  I 
look forward to working with the board and staff and recognize climate change. I 
have the ability to work with bringing information that is out there that other 
districts are doing, and the residents here, and do this collectively for ongoing 
water security.  The City of Ventura is working on a number of different options 
and we work on that with them and negotiate.  I am looking forward to doing that.  
I thank Director Bergen for your years here and my seat was Bill Hicks who had 
28 years of being involved.  I work in the arena of resilience and adaptation to 
climate change. I look forward to working with you all. 
 
7. Board of Director Verbal Reports on Meetings Attended 
 
 None 
 
8. Consent Agenda       APPROVED 
 

a. Minutes of the November 28, 2018 Board Meeting 
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On the motion of Director Kaiser, seconded by President Word the 

Minutes were approved by the following roll call vote: 
 

AYES: Directors: Kaiser, Word 
  NOES: Directors: None 

 ABSTAIN: Directors: Spandrio, Brennan 
ABSENT: Baggerly 

 
9. Review of District Accounts Payable Report for the Period of 11/21/18 - 

12/05/18.        APPROVED 
 
  
 On the motion of Director Kaiser, seconded by Director Brennan, the 
accounts payable report as approved by the following roll call vote: 
 

AYES: Directors: Spandrio, Brennan, Kaiser, Word 
  NOES: Directors: None 

 ABSENT: Directors: Baggerly 
 
10. Stage 4 Drought Declaration Public Hearing 
 

a. Staff Comments 
b. Board Member Comments 
c. Public Comments 
d. Resolution Declaring a Stage 4 Water Supply Condition at Lake 

Casitas.    Resolution was not offered.   
 
President Word stated this is the time, place and date set for the public 

hearing for the possible Declaration of Stage 4 drought conditions.  He asked for 
names of public who submitted comments.  The Clerk of the Board answered 
that there were none.  He then asked for the Manager’s report.  Mr. Flood 
provided a PowerPoint presentation explaining that we have been in Stage 3 
since July of 2016.  Stage 4 requires a 40$ demand reduction response.  In 2014 
we were already at 20% reduction that year.  In 2015 demands dropped by 30%.  
In 2016 when Stage 3 declaration was declared we were already at 40% 
reduction which is the Stage 4 demand scenario.  Water demands have been at 
stage 5 level. I credit that to two things. First, folks are aware of the lake – they 
don’t like it when it is going down.  Second, there has been a good drought 
message that has gone out. It is a phenomenal response.   
 
Allocation penalties were discussed and the Board can look at a number of 
factors, the lake level is one, another is how well is the area doing in 
conservation.  Good response, weather, regulatory issues.  There is a lot of 
board discretion on stage and demand management factors should be included. 
We did get two storms; it is early in the rain year.  What are the prospects? 
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We are looking at customer feedback, we held a town hall meeting in October  
and there was a majority of people who wanted to wait to implement Stage 4 
reductions and some said let’s do it now.  They want to know what criteria will 
allow us to go back to Stage 3 and that is an important part of the decision 
tonight.  Policy alternatives were also discussed. 
 
 President Word opened the public hearing is at 6:52 p.m. 
 

Gloria Valladolid, resident of Meiners Oaks explained that as a rate payer, 
the idea of stage 4 is appealing to me. I am already conserving at stage 5 and it 
would not be a hardship.  Ag is important and the PowerPoint said for the most 
part they want you to wait.  I understand they served to keep Ojai from burning.  I 
want to remind everyone that Connor Jones believes that conservation by itself 
can provide us with enough water and the moratorium on new allocation is 
attractive. 
 

Bert Rapp, General Manager of Ventura River Water District supports 
Alternate number 2 and with our MOU with you we will implement whatever you 
declare. I am concerned about conservation roller coaster should we get up to 
38% in April and then down and back up in three months and don’t want to 
confuse customers with that.  Our usage in Jan – Mar is only 15% of our usage.  
Not much water to conserve.  Let our customers know what the objective is by 
April 1 you could expect to go into stage 4 and then everyone can plan.  You can 
make the decision in April or March 13 and be ready to implement the 
conservation goals when we get in the water using months.  Regarding a 
moratorium, you have 5 of 10 acre feel allocated this year.  Our district has one 
or two new homes every two years.  The moratorium does not affect the city of 
Ventura.  New homes are required to do rainwater capture and have drought 
tolerant landscaping.  2.5 acre feet is two hours of evaporation at Lake Casitas 
on a hot day in August. It is a small amount of water for people planning to build 
their home.  Every property in Ojai valley has paid tax for the project.  Current 
plan is supplemental water that will also go on property tax and properties that 
are not a customer of Casitas will have to pay the tax.  When you need the water 
we tell them they can’t have it.  They should be allowed to use the water.  
 

Jim Finch expressed that as a farmer in Ojai and Ventura area and I use a 
lot of your water and paid some penalties this year.  Meeting after you drop 
below 30% should be your trigger point.  We started off this year at 35%.  I don’t 
know we need to go all the way to 38%.  Let it set mathematically – we will 
probably be March or April as this is our low use period.  I was also one of those 
that said bring it on sooner at the last meeting. 
 

John Coudray added the Thomas fire impacted the area in a significant 
way and impacts county government.  If you in process of building and seeking 
tradesman and pursuing allocation and you adopt stage 4 I would hope the board 
would have compassion and empathy for people that are trying to take their 
projects forward. 
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Ron Caulkins, a resident of Oak View for over 40 years added that the 

presentation was helpful and impressive that we have reduced demands by 50%.  
That is outstanding.  That is clear to me and to everyone and that means people 
have gotten the word.  Keep the momentum going.  We have arrived and 
exceeded stage 3 and stage 4.  Demands are at annual lows, have had rain and 
will get more.  The time to take stalk of water supply is after the wet cycle and we 
are on the verge of the wet cycle. I urge you to adopt alternative #2. Wait until 
after rainy season and see where we are.  We will all continue to conserve.  We 
have received the message and are vigilant on protecting our water supply.  He 
also expressed that he isn’t sure why you would have to recover to 38% to go 
back to a stage 3.   
 
Roland Pistore explained that he was not at the ag meeting but questioned the 
annual Allocation reduction.  How will that change mid-stream here.  Mr. Flood 
explained that our finance department would have to work something out.  Mr. 
Pistore said it is a big issue for us for our operation.  Ms. Collin added that the 
system can be programmed for the months that are in stage 3 and the months 
that are in stage 4 to calculate the annual amount.  Mr. Pistore suggested 
alternative 2 and added that the allocation starts July 1.  Don’t make my life any 
more difficult, we have cut our acres of trees to accommodate.  We are planning 
now to make decisions for the summer. 
 

An unnamed member of the public, a farmer in the USDA program added 
there are decisions to make in the spring and if we make this decision now I have 
to walk away from it today with Brokaw for the trees. We are recovering a lot of 
orchard that we figured was destroyed.  If put off decisions on if to buy or not 
gives time to make a decision.  The more we recover we don’t have to throw the 
trees and the money away.  You have to do what you have to do.  Water will be 
here or it won’t.  I deal with the USDA and you are simple compared to them.  
Thank you for your effort.  The board decision is paramount for recovery.  When 
we work together we will make it work for everyone.  Whatever decision you 
make I will live with but I walk away from a deposit on 1,000 trees. 
 

Director Brennan added that these are good comments and asked that the 
public speak into the mic so it is on the public record. 
 

Another member of the public asked what are you doing for us?  You have 
a defunct system for diverting the water. Why didn’t you get permits before it 
started raining?  President Word answered that as soon as the vegetation arrived 
we submitted for the permits. Mr. Flood added it is ready to divert and it already 
has.  It is fully operable and collected 500 af from two weak storms.  He added I 
have video, if you would like to come in and I could show you video. We have 
done public tours that show the condition of the facility.  Mr. Mathews added this 
isn’t a debate and it is helpful to be on the record with comments.  The member 
of the public added I get fined every month.  Mr. Mathews added there is an offer 
from the General Manager to meet with you.  
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Stephanie Vang spoke in favor of implementing stage 4 as soon as 
possible and protecting the water in the lake.  You have been hoping for rain long 
enough.  What if it doesn’t rain?  We could be jeopardizing the lake more.  Move 
forward. 
 

President Word closed the public meeting at 7:17 p.m. and asked for 
Director Comments  
 

Mr. Spandrio added the lake volume that Mr. Flood mentioned is roughly 
1,300 – 1,400 af above the stage 4 level.  The last time I charted the lake in early 
November the lake was falling 230 af per week.  We probably have 5-6 weeks of 
water before we reach stage 4 declaration level.  During the hearing it was 
pointed out we are at our lowest consumption during this period of time. We have 
had two rain storms.  We are dropping at 230 af or less during this period of time.  
People are conserving at stage 4 or better right now.  If we do anything, wait for 
5-6 weeks – to Jan 9th and we can reevaluate at that time.  Not go to stage 4 
right now.  It is not necessary and will cause heartache.  Put more in a penalty 
situation and I don’t think that is warranted at this time.  My opinion is to delay to 
January board meeting or pick an alternative. Waiting to April 1st is not a good 
decision, it is too far away.  I propose to reevaluate it January 9th. 
 

Director Brennan agreed.  I was originally thinking we should go right 
away.  We are not quite in that 30% yet.  If we take the pulse in January and if 
we get rains and if we need to push it for more meetings we can wait.  
Conservation is continuing.  We are not kicking the can down the road and 
recognizing fears of gentleman.  As we get through all of this we can work 
through other methods.  Keep customers and ag investments.  What would Ojai 
valley be without Ag.  Let’s be measured in how we do this. 
 

Director Kaiser added what this board is saddled with is what is prudent 
and necessary.  There are no guarantees and balancing the needs of the pubic 
and ag community etc.  Conservation we have been involved in is shown to be 
very effective.  It has extended the lake considerably.  With the idea of not 
kicking the can down the road we have to monitor this on a very active basis.  
Look at this seriously on a bi-weekly basis to make a decision in a timely way 
and not prolong further than necessary.  If global warming and a continuation of 
that based on climate change we can’t take chances on how long that lake will 
last.  We need to be in sync with other water purveyors and we are all doing our 
part in going to that stage. 
 

President Word added if we were conserving water at a 30% level I might 
feel differently but I am not sure what we will gain by going to stage 4.  It won’t 
change our conservation level and it will penalize some of those who are not 
making stage 3 yet.  There is a lot of our customers that do not get any water out 
of the lake.  We have a resolution before us if not offered if can be brought back 
next month. 
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Director Brennan moved to have staff bring this back to the meeting on 
January 9, this was seconded by Director Kaiser and passed by the following roll 
call vote: 

 
AYES: Directors: Spandrio, Brennan, Kaiser, Word 

  NOES: Directors: None 
 ABSENT: Directors: Baggerly 

 
At 7:31 pm President Word called for a five minute break.  President Word 

reconvened the meeting at 7:36 p.m. 
  
11. Notice of Completion for La Conchita System Improvements. 
          APPROVED 
   
 On the motion of Director Brennan, seconded by Director Kaiser the 
above notice was approved by the following roll call vote: 
 

AYES: Directors: Spandrio, Brennan, Kaiser, Word 
  NOES: Directors: None 

 ABSENT: Directors: Baggerly 
 

Director Brennan expressed that as he has spent some time in the La 
Conchita community I wish to pass on kudos to the contractors and to staff on 
the job well done and the positive interaction with the community.   
 
12. Recommend awarding a purchase order contract to Great Western 

Recreation in the amount of $33,085 for LCRA Playground Surface 
Replacement.       APPROVED 

 
 On the motion of Director Kaiser, seconded by Director Spandrio, the 
above recommendation was approved by the following roll call vote: 
 

AYES: Directors: Spandrio, Brennan, Kaiser, Word 
  NOES: Directors: None 

 ABSENT: Directors: Baggerly 
 
13. Recommend approval for an additional $10,000 to increase the awning 

covers for various pumping facilities budget from $25,000 to $35,000. 
          APPROVED 
   
 On the motion of Director Kaiser, seconded by Director Brennan the 
above recommendation was approved by the following roll call vote: 
 

AYES: Directors: Spandrio, Brennan, Kaiser, Word 
  NOES: Directors: None 

 ABSENT: Directors: Baggerly 
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14. Presentation by the Pun Group of the Comprehensive Annual Financial 
Report for Fiscal Year 2017-2018.    APPROVED 

 
  Tanya Porche with the Pun Group provided a PowerPoint presentation on 

the audit, explaining the management and auditor responsibilities, the financial 
statements –  
 

The result of the Audit is an unmodified opinion, there were no findings, 
the financial statement is fairly presented by management and there are 
significant policies which are followed and applied.  There was no disagreement 
with management, no material weaknesses or significant deficiencies in internal 
controls and no accounting issues. 
 
 Operating revenues increased $2 million because of the purchase of the 
Ojai system but expenses also increased for the same reason.  The change in 
net position net loss for the district was reduced from 5.7 million to 3.9 million.  A 
few years back the district did a water rate study and it was projected the district 
would be in a loss.  Rate increases were proposed over a five year period and 
you can see the difference in the reduction of the deficit and you are expected to 
be in a surplus in the five year period.  There was discussion on the pension and 
OPEB.   
 
 Director Spandrio pointed out a difference in net position as represented 
on page 63 versus page 15.  Ms. Porche explained that needs to be corrected as 
the correct number is on page 15. 
 
 Director Brennan moved to accept the audit with the changes presented 
and to have staff re-examine and bring it back if there are other changes. 
BB to accept with changes presented and have staff reexamine and bring back if 
other changes, this was seconded by Director Spandrio and approved by the 
following roll call vote: 
 

AYES: Directors: Spandrio, Brennan, Kaiser, Word 
  NOES: Directors: None 

 ABSENT: Directors: Baggerly 
 
15. Information Items       APPROVED 
 

a. Monthly Lake Casitas Recreation Area Report. 
b. Monthly Engineering Status Report. 
c. Water Resources Committee Minutes 
d. Recreation Committee Minutes 
e. Finance Committee Minutes 
f. Water Consumption Report. 
g. CFD No. 2013-1 (Ojai) Monthly Cost Analysis. 
h. Investment Report. 
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Director Spandrio expressed that he has several questions on items b, c 
and f and rather than take up time here and I willing to meet with Mr. Flood and 
the Engineering Manager to discuss or we can discuss tonight.  President Word 
added it might be better for Mr. Spandrio to speak with Mr. Flood.  Director 
Brennan added it might be good to get the question on the record and make the 
answers available to us as they might be the same questions I have.  Director 
Spandrio will provide the questions to Mr. Flood. 

 
Mr. Flood added there was a slight change to the Recreation Committee 

minutes which was handed out. 
 
On the motion of Director Kaiser, seconded by Director Brennan, the 

information items were approved by the following roll call vote: 
 

AYES: Directors: Spandrio, Brennan, Kaiser, Word 
  NOES: Directors: None 

 ABSENT: Directors: Baggerly 
 

Director Spandrio gave compliments to the Engineering manager on the 
reporting but asked that the background be white.  
 
16. Adjournment 
 
 President Word adjourned the meeting at 8:04 p.m.   
 
 
       _______________________ 
       Secretary                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                           
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MEMORANDUM 
_________________________________________________________________________ 

TO:   Board of Directors 

From:  Michael L. Flood, Interim General Manager 

RE: Resolution Declaring Stage 4 Water Supply Condition at Lake Casitas 

Date:   December 28, 2018 

__________________________________________________________________________ 

RECOMMENDATION:  

The Board of Directors consider adopting a resolution declaring that a Stage 4 Water Supply 
Condition exists for the Lake Casitas water supply and provide direction to staff to implement 
specific actions in accordance with the Casitas MWD Water Efficiency and Allocation 
Program (WEAP). 

BACKGROUND: 
 
On April 27, 2016, the Board of Directors adopted a resolution declaring that a Stage 3 water 
supply condition existed for the Lake Casitas water supply. Three categories of specific 
actions were identified to be part of the declaration: 
 
Category 1: Communication and Outreach – this included intensification of public outreach 
focused on alerting the public to the existence of a Stage 3 water supply condition and that 
mandatory water use reductions were in place. Budget development to support outreach 
efforts was also part of this category. 
 
Category 2: New Service Connections & Allocations - Direction to staff to bring back a 
recommendation on either a moratorium or controlled issuance of new water service 
connections and allocations. 
 
Category 3: Specific Actions to Support Conservation – This involved a list of specific actions 
involving allocation adjustments, landscape irrigation limitations and conservation penalties. 
 
Since the adoption of the Stage 3 resolution, the level in Lake Casitas saw a minor recovery 
in early 2017 but a continued decline since that time. As of early December 2018, the level at 
Lake Casitas is nearing the 30% full threshold which is one criteria within the WEAP (Section 
5.4, Table 5) that the Board of Directors can use in consideration of a declaration of a Stage 
4 water supply condition.  
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On December 12, 2018, the Board of Directors held a hearing in regard to adopting a 
resolution declaring that a Stage 4 water condition exists at Lake Casitas. Subsequent to that 
hearing, the Board determined it would defer the decision to the January 9th, 2019 Board 
meeting. 
   
DISCUSSSION: 
 
The WEAP provides the Board of Directors full discretion to determine what water supply 
condition Stage to declare in response to a drought emergency and is contained primarily in 
Section 5.4. This includes (but is not limited to) the water level of Lake Casitas, the measured 
response to the call for conservation, and changes to water resource conditions.  
 
A presentation was provided by the Interim General Manager during the December 12, 2018 
Board meeting that went into more detail on these factors as well as others such as timing of 
its implementation, a summary of public feedback on the issue and actions being taken by 
Casitas’ wholesale customers. A list of recommendations of means as well as options for 
timing of the implementation of these means was included. 
 
A copy of the December 12, 2018 presentation is attached. 
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CASITAS MUNICIPAL WATER DISTRICT 
 

RESOLUTION NO. 19- 
 

RESOLUTION DECLARING AND IMPLEMENTING  
A STAGE 4 WATER SUPLY CONDITION  

FOR ALL CASITAS CUSTOMERS 
 
WHEREAS, on April 26, 2016 the Board of Directors of the Casitas Municipal Water District 
adopted Resolution 16-09 declaring that a Stage 3 water supply condition did exist at Lake 
Casitas, and   
 
WHEREAS, as of November 2018, Lake Casitas has continued to decline to nearly 30% of its 
full capacity of 237,975 Acre-Feet, and 
 
WHEREAS, the National Weather Service in their November 15, 2018 U.S. Seasonal 
Drought Outlook indicates continued but improving drought conditions through February 28, 
2019, and 
 
WHEREAS, the Casitas Water Efficiency and Allocation Program adopted on May 9, 2018 
identifies a decline to thirty (30) percent of storage available in Lake Casitas as the possible 
Stage 4 condition and subject to water demand reduction measures to preserve the Lake 
Casitas water supply during a continuation of the drought; and 
 
WHEREAS, Article X, Section 2 of the California Constitution declares that the general 
welfare requires that water resources be put to beneficial use, that waste or unreasonable 
use or unreasonable method of use of water be prevented and that conservation of water be 
fully exercised with a view to the reasonable and beneficial use thereof; and  
 
WHEREAS, California Water Code, Section 375, authorizes a water supplier to adopt and 
enforce a comprehensive water conservation program to reduce water consumption and 
conserve water supplies; and  
 
WHEREAS, California Water Code, Section 71611 provides that a district may sell water 
under its control, without preference, to cities, other public corporations and agencies, and 
persons, within the district for use within the district.  
 
WHEREAS, California Water Code Section 71640 authorizes the governing body of a 
municipal water district to restrict the use of district water during any emergency caused by 
drought, or other threatened or existing water shortage, and may prohibit the wastage of 
district water or the use of district water during such periods for any purpose other than 
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household uses or such other restricted uses as the district determines to be necessary, and 
may prohibit use of district water during such periods for specific uses which it finds to be 
nonessential; and  
 
WHEREAS, California Water Code Section 71642 authorizes the governing body of a 
municipal water district to find the existence or threat of a drought emergency or other 
threatened or existing water shortage, and that finding is prima facie evidence of the fact or 
matter so found, and such fact or matter shall be presumed to continue unchanged unless 
and until a contrary finding is made by the board by resolution or ordinance; and 
 
WHEREAS, pursuant to Water Code section 71641 and Government Code section 6061, the 
[District] must publish in a newspaper of general circulation any ordinance setting forth the 
restrictions, prohibitions, and exclusions determined to be necessary under Water Code 
section 71640 within 10 days after its adoption; and 
 
NOW, THEREFORE, BE IT RESOLVED by the Board of Directors of the Casitas Municipal 
Water District as follows: 
 
1) Pursuant to Water Code section 71642, and for the reasons set forth herein, the Board 
continues with the determination of the existence or threat of a drought emergency or other 
water shortage condition; and  
 
2) Pursuant to California Water Code Section 71611 and under the authority of Water Code 
Section 71640, any water that is delivered from Lake Casitas and the Casitas distribution 
system that is used outside the District boundaries is considered an unreasonable use and 
an unreasonable method of use; and  
 
3) Casitas hereby declares that a Stage 4 water supply condition exists within the service 
area of the Casitas Municipal Water District; and  
 
4) The Board of Directors hereby directs staff to take the following actions that are described 
in the 2018 Water Efficiency and Allocation Program for a Stage 4 condition in Lake Casitas, 
in the specified time, that include: 
 

a) Effective upon adoption of this Resolution: 
i. Continue with the Stage 1, Stage 2 and Stage 3 measures; and  
ii. Expand and intensify the public information campaign within Casitas Municipal 

Water District that an increased and continued mandatory reduction in water 
use is required during Stage 4 water supply conditions.  

iii. Implement measures to inform and educate all water users within Casitas 
Municipal Water District as to methods for achieving the reduction in water use. 
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iv. Increase the current level of public outreach in relation to a specific Stage 4 
message.  

v. Develop a budget including staffing requirements to support water conservation 
and public outreach efforts. 
 

b) Prior to February 12, 2019, bring forward to the Board of Directors recommendations 
to consider a moratorium or more restrictive controlled issuance of new water service 
connection and allocations. 
 

c) Effective XX,XX,20XX, implement the following Stage 4 actions and measures: 
  

i. Reduce the initial allocation of every customer by an additional ten (10) percent; 
and 

ii. Maintain the conservation penalty at $5.00 per unit for all water usage 
exceeding monthly allocations for residential customers and annual allocations 
for all other customers; and 

iii. Restrict landscape irrigation watering to the hours of 8PM to 8AM. 
 

5) The Stage 4 water supply condition shall be presumed to continue unchanged unless and 
until a contrary finding is made by the Board by resolution or ordinance or when Lake Casitas 
reaches a volume of 90,000 AF upon which time the water supply condition will be declared 
as Stage 3. 
 
ADOPTED this 9th day of January, 2019. 
 
 

__________________________________ 
, President 

Casitas Municipal Water District 
 
 
ATTEST: 
 
__________________________________ 
                , Secretary 
Casitas Municipal Water District 



Proposed Stage 4 Declaration 
Decision
December 12, 2018



AGENDA

• Current Demand Management Measures & Customer Performance

• The Water Efficiency Allocation Program (WEAP) & Stage 4

• Customer Feedback

• Policy Alternatives – Means for Compliance & Timing

• Outreach Discussion



Current Demand Management Measures & 
Customer Performance

• Currently in Stage 3

- 10% Reduction to Stage 1 Allocation

- $5 per Unit Over-Allocation Penalty

- No Outside Watering From 10AM to 6PM

- Water Waste Restrictions (Landscape Runoff, Hose Nozzles, etc.)

- Limit of 10 AF per Year of New Allocation Available 

• Customer Performance (FY2013-FY2018)

- Related to Table 5 Reductions
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The WEAP & Stage 4

• General Decision Criteria (WEAP Version 5-2018)

- Lake Level = 30% - 25% (71,392 AF to 59,493 AF)

- Currently @ 30.54 % (72,667 AF)

- Board of Directors Discretion (WEAP Section 5.4)

- Can include a number of water supply factors including 
conservation demand response, weather forecasts, condition of 
the watershed, regulatory issues, etc.



The WEAP & Stage 4
• Conservation Measures (WEAP Version 5-2018)

- Demand Reduction Goal: 20% Reduction of Stage 1 Allocation 

- Conservation Penalties 

- Outside Watering Restrictions (Time & Day)

- Water Waste Restrictions

- Limit on New Allocations



The Drought Forecast

• National Weather Service Drought Outlook



Customer Feedback

• Agricultural Town Hall (October 16, 2018)

- Wait to Implement Stage 4 Reductions.

- What Criteria will Allow a Return to Stage 3?

• Ventura River Water District – Resolution #2018-315 (Lake Casitas)

• Meiners Oaks Water District – Drought Contingency Plan (Lake 
Casitas)

• City of Ventura – Water Shortage Contingency Plan (Stage 3 )



Policy Alternatives
Means to Attain Compliance

• Recommended Means (Same for all Alternatives)

- Additional 10% Reduction in Stage 1 Allocation (Target: 20% Stage 1 Use Reduction)

- Maintain Conservation Penalty at $5.00 per Unit 

- Change Landscape Irrigation Restrictions to 8AM to 8PM

- Maintain Current Water Waste Restrictions

- Moratorium on New Allocations (60 grace period for those in process)

- Automatic Return to Stage 3 When Lake Casitas Reaches 38% Level. (Add’l 19,000 
AF)



Policy Alternatives
Timing Alternatives

- Alternative #1: All Stage 4 Conservation Means are Implemented 
Immediately

 Pros:

- Maintains the Water Conservation Message Momentum

- Will Provide Maximum Additional Water Supply Conservation Savings

- Most Advantageous  for Dry Weather Conditions

 Cons:

- Short Timeframe for Customer Noticing

- ‘Demand Hardened’ Customers Impacted Greatest

- 2019 Storm Impacts to Lake Casitas are Unknown



Policy Alternatives
Timing Alternatives

- Alternative #2: All Stage 4 Conservation Means are Implemented 

April 1st, 2019.
 Pros:

- Provides Staff and Customers with More Time to Prepare

- Will Provide Some Additional Water Supply Conservation Savings

- More Advantageous for Wet Weather Conditions 

 Cons:

- Some Loss of Momentum on Conservation Message/Public Confusion

- Some Loss of Water Supply Conservation Savings



Policy Alternatives
Timing Alternatives

- Alternative 3: Defer Stage 4 Declaration Until Time of Yearly    

Assessment (May 2019) 
 Pros:

- Allows for Rain Season to Conclude/Maximum Water Supply Condition

- Maximum Amount of Time for Customers to Prepare (‘Demand Hardened’)

- Maximum Amount of Time for Staff to Work with Customers

 Cons:

- Loss of Conservation Message Momentum/Public Confusion

- Some Loss of Water Conservation Opportunities



Policy Alternatives
Means & Timing Recap

• Recommended Means (Same for all Alternatives)

- Additional 10% Reduction in Stage 1 Allocation

- Change Landscape Irrigation Restrictions to 8AM to 8PM

- Moratorium on New Allocations (60 grace period for those in process)

- Automatic Return to Stage 3 When Lake Casitas Reaches 38% Level.

- No Change to Over-Allocation Penalty or Water Waste Restrictions.

• Timing Alternatives

- Alternative #1: Immediate

- Alternative #2: April 1, 2019

- Alternative #3: Defer Decision until May 2019 



Questions?





 

CASITAS MUNICIPAL WATER DISTRICT 
MEMORANDUM 

TO:  MICHAEL FLOOD, INTERIM GENERAL MANAGER 

FROM:  JULIA ARANDA, ENGINEERING MANAGER 

SUBJECT: PREQUALIFICATION OF PIPELINE CONTRACTORS FOR 2019 

DATE:  01/09/19 
 

 
RECOMMENDATION: 
 
It is recommended the Board of Directors determine bids for pipeline construction will only be 
accepted from the provided list of contractors who are pre-qualified for calendar year 2019 and 
the contractors who provided labor and equipment schedules may perform emergency pipeline 
repairs using their 2019 rate schedule. 
 
BACKGROUND AND DISCUSSION: 
 
The District issued a Request for Qualifications for Pipeline Contractors in September 2018. Ten 
qualification packages were received. One of the contractors was deemed non-responsive as 
their package did not include necessary financial information. The nine remaining contractors 
received passing scores based on reference checks, safety record, bonding capacity, 
compliance with civil and criminal law, and other factors in the questionnaire. The contractors 
who are eligible to submit bids for pipeline construction in 2019 are (in no particular order): 
 

1. Sam Hill and Sons 
2. Travis Agricultural Construction 
3. Shaw Construction 
4. J&H Construction 
5. Tierra Construction 
6. EJ Meyer Company 
7. Granite Construction 
8. WA Rasic Construction 
9. Michels Construction 

 
Eight of the nine contractors also provided their labor and equipment rate schedules which are 
effective January 1, 2019, for the purpose of providing emergency pipeline repairs on a time and 
material basis. Some contractors may adjust their rates effective July 1, 2019 based on union 
contracts. The rate schedule in effect will be used in the event emergency pipeline repairs are 
performed. 
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BUDGET IMPACT: 
 
The fiscal year 2018-19 capital improvement program budget includes several pipeline projects 
in the Casitas and Ojai systems. Emergency repairs will be performed as necessary from 
operating funds. 
 
Attachments: 

1. Sam Hill and Sons Rate Schedule 7/1/18 through 6/30/19 
2. Travis Agricultural Construction Rate Schedule 7/1/18 through 6/30/19 
3. Shaw Construction Rate Schedule for 2018-2019 
4. J&H Construction Rate Schedule effective 7/1/18 
5. Tierra Construction Rate Schedule effective 7/1/18 
6. EJ Meyer Company Rate Schedule  
7. Granite Construction Rate Schedule for 2018-19 
8. Michels Construction Rate Schedule for 1/1/19 to 12/31/19 

 



P.O. BOX 5670

VENTURA, CA 93005

License No. 648594

Phone: (805) 644-6278

Fax: (805) 644-2813

Website: samhillandsons.com

Cat 336 Excavator 270.00$    per hour

Cat 330 Excavator 245.00$    per hour

Compaction Wheel (330) 42.00$      per hour

Cat 321 Excavator 207.00$    per hour

Compaction Wheel (321) 40.00$      per hour

Cat 314 Offset Excavator 185.00$    per hour

Compaction Wheel (314) 38.00$      per hour

Bobcat 430 Excavator 147.00$    per hour

Case 580 / 590  Extendahoe (Backhoe/Loader) 149.00$    per hour

Compaction Wheel (for Extendahoe/Backhoe) 22.00$      per hour

Extendahoe w/Paving Box 177.00$    per hour

Extendahoe w/Allied Hoe-Pak 167.00$    per hour

Extendahoe w/Auger 167.00$    per hour

Extendahoe w/Hy-Ram 219.00$    per hour

Extendahoe & Bobtail Dump Truck Combo (1 operator) 167.00$    per hour

Extendahoe & 10 Wheel Dump Truck Combo (1 operator) 179.00$    per hour

Uniloader Bobcat with Hoe or Loader 147.00$    per hour

Uniloader Bobcat with Hy-Ram 182.00$    per hour

Uniloader Bobcat with Cold Planer/Asphalt Grinder 191.00$    per hour

John Deere 650H Dozer w/Slope board 162.00$    per hour

Cat 938K / 950G Loader (4 cu.yd.) 181.00$    per hour

Cat 930K Loader (side dump) 172.00$    per hour

Cat 112F Motorgrader 133.00$    per hour

Hansen End Dump 125.00$    per hour

50 Ton Lowbed (move-on/off) 130.00$    per hour

50 Ton Lowbed (Green Load) 135.00$    per hour

50 Ton Lowbed (Bonus Purple) 140.00$    per hour

Permit 90.00$      each way

2000 Gallon Water Truck 125.00$    per hour

Gang Truck w/Tools 50.00$      per hour

Foreman 101.00$    per hour

Operator 94.00$      per hour

Laborer 81.00$      per hour

* - Hourly labor and equipment rentals are subject to a four (4) hour minimum.

* * - Equipment rates subject to a fuel surcharge in the event of surging fuel prices. 

* * * - Standard rental rates will apply to the first eight (8) hours of each day.  After

          eight (8) hours, overtime will apply as follows: Operators 39.00$      per hour

Laborers 34.00$      per hour

OPERATED EQUIPMENT RATES

Effective 07/01/18 thru 06/30/19
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P.O. BOX 5670

VENTURA, CA 93005

License No. 648594

Phone: (805) 644-6278

Fax: (805) 644-2813

Website: samhillandsons.com

Cat 336 Excavator 1,400.00$ daily

Cat 330 Excavator 1,200.00$ daily

Compaction Wheel (330) 320.00$    daily

Cat 321 Excavator 904.00$    daily

Compaction Wheel (321) 304.00$    daily

Cat 314 Excavator 720.00$    daily

Compaction Wheel (314) 288.00$    daily

Bobcat 430 Excavator 424.00$    daily

Case 580 / 590  Extendahoe 424.00$    daily

Compaction Wheel (for Extendahoe/Backhoe) 160.00$    daily

Uniloader Bobcat 424.00$    daily

John Deere 650H Dozer w/Slope board 544.00$    daily

Cat 938K / 950G Loader (4 cu.yd.) 696.00$    daily

Cat 930K Loader (side dump) 624.00$    daily

Cat 112F Motorgrader 312.00$    daily

Static Sheepsfoot 200.00$    daily

Asphalt Roller (3 ton) DD-24 280.00$    daily

Asphalt Roller (Double Drum Walk Behind) 240.00$    daily

Cat R-80 8,000lb Forklift 280.00$    daily

Dump Truck (6 cu.yd.) plus fuel 320.00$    daily

Dump Truck (10 Wheeler) plus fuel 400.00$    daily

Dump Trailer 80.00$      daily

2000 Gallon Water Truck 360.00$    daily

500 Gallon Water Pull Tank (Water Buffalo) 144.00$    daily

Air Compressor with Tools 240.00$    daily

Pierce Arrow Pneumatic Mole (Pneuma-Gopher) 300.00$    daily

Lincoln 200 Amp Arc Welder (plus gas) 160.00$    daily

2500 Generator 50.00$      daily

3" Pump w/Suction hose & 25' Discharge hose 80.00$      daily

Vibratory Plate 144.00$    daily

Jumping Jack Compactor (Whacker) 144.00$    daily

Arrow Board 120.00$    daily

Light Tower 110.00$    daily

Manhole Blower 50.00$      daily

Oxygen/Gas Tester (for confined space entry) 75.00$      daily

Hepa Vacuum (Silica Law) 200.00$    daily

Tri-pod w/Wench & Harness 150.00$    daily

Roto Hammer 40.00$      daily

Diamond Blade (Power saw concrete cutting) 50.00$      each

Sewer Cleaning Rope Reel 20.00$      daily

* - All equipment subject to move on and move off rates.

* * - Jobs requiring 40-hour certificates for hazardous waste are subject to a rate change.

* * * - Rates include all applicable taxes, overhead and profit.

* * * * - Equipment rates subject to a fuel surcharge in the event of surging fuel prices. 

Effective 07/01/18 thru 06/30/19

BARE RENTAL EQUIPMENT RATES
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TIERRA CONTRACTING, INC
5484 Overpass Rd., Santa Barbara, CA 93111

Ph:  805 964-8747  Fax:  805 964-4438
BILLING RATES 07/01/2018

Emergency Contact:
Blair Douglas Cell.-331-3486

Daniel Barnard Cell-315-6824

STRAIGHT TIME OVER TIME DOUBLE TIME

CONSTRUCTION LAB-FOREMAN 111.34 153.36 195.38
CONSTRUCTION LAB - 4 C 92.80 125.55 158.29
CONSTRUCTION LAB - 4 B 91.95 124.28 156.61
CONSTRUCTION LAB - 4 A 91.11 123.02 154.93
CONSTRUCTION LAB - 4 89.43 120.49 151.56

OPERATING ENG.-FOREMAN 119.21 162.31 205.42
OPERATING ENG. -A 115.84 157.26 198.68
OPERATING ENG. 114.15 154.73 195.31
 
CEMENT MASON-FOREMAN 104.39 150.49 196.58

SUPERINTENDENT 120.91 164.86 208.82

 

HOURLY RATE HOURLY RATE
CAT 320 EXCAVATOR 130.00 CREW TRUCK(bare) 45.00
CAT 321 EXCAVATOR 135.00 TRANSFER W/DRIVER 110.00
CAT 330 EXCAVATOR 175.00 DUMP TRUCK (BOBTAIL) 55.00
CAT 303 65.00 END DUMP  W/DRIVER 110.00
CAT 305 70.00 LOW BED W/DRIVER 125.00
CAT 305 w/ BREAKER 115.00 10-WHEELER W/DRIVER 103.00
CAT 308 78.00 WATER TRUCK 60.00
HITACHI Z135 95.00 WATER WAGON 15.00
CAT 930 LOADER 105.00 PAVING UNIT 58.00
CAT 938 LOADER 108.00 CAT ROLLER 85.00
FORD SKID STEER 75.00 CROSSING PLATES 15.00/DAY
JOHN DEERE 444 90.00 WACKER 15.00
CAT 924 LOADER 95.00 VIBRA PLATE 15.00
CAT 924 W/ROCK BUCKET 124.00 COMPACTION WHEEL 35.00
CAT SKID STEER 259B 65.00 REED SCREEN 85.00
CAT SKID STEER 289D W/grinder 130.00 VOGELE PAVER 85.00
CAT 446 BACKHOE 78.00 ARROW HAMMER 85.00
JD 310, 410, 510  BACKHOES 78.00 HOLE HOG 10.00/HR
CAT D4 DOZER 115.00 COMPRESSOR 25.00
HYDRO PUMP 15.00 ARROW BOARD 30.00
PUMP 8.00 BROOM 45.00
LAZER 25.00 DISCHARGE TANK 50.00/DAY
FUSHION MACHINE 150.00/DAY ZIPPER 2.50/LF
PIPE THREADER 75.00/DAY MECHANICS TRUCK 85.00
VACUUM TRAILER 75.00

Material Cost + 15%
Rented Equipment Cost +15%
Subs Cost + 10%

NOTE:  EQUIPMENT RATES ARE HOURLY, UNOPERATED, UNLESS INDICATED.
ADD $30.00 PER HOUR FOR EXCAVATORS WORKING IN CREEK/BEACH.

LABOR - HOURLY RATES

NOTE:  LABOR RATES INCLUDE ALL MARK-UP
NOTE:  RATES ARE SUBJECT TO CHANGE IN ACCORDANCE WITH UNION AGREEMENTS

EQUIPMENT





















 

CASITAS MUNICIPAL WATER DISTRICT 
MEMORANDUM 

TO:  MICHAEL FLOOD, INTERIM GENERAL MANAGER 

FROM:  JULIA ARANDA, ENGINEERING MANAGER 
SUBJECT: AUTHORIZE GENERAL MANAGER TO SIGN PROFESSIONAL 

SERVICES AGREEMENT FOR COMPREHENSIVE WATER 
RESOURCES PLAN 

DATE:  01/09/19 
 

 
RECOMMENDATION: 
 
It is recommended the Board of Directors authorize the General Manager to enter into an 
agreement for professional engineering consulting services with Stantec Consulting Services, 
Inc. (Stantec) for preparation of the Comprehensive Water Resources Plan and Safe Yield 
Analysis for a fee not to exceed $398,390. 
 
BACKGROUND AND DISCUSSION: 
 
The District issued a Request for Qualifications/Proposal (RFQ/P) for the Comprehensive Water 
Resources Plan (CWRP) in July 2018 and only one submittal was received. The RFQ/P was re-
issued in October 2018 and submittals were received from Dudek, Water Systems Consulting, 
and Stantec. District engineering staff and the Interim General Manager reviewed the proposals 
and invited all three firms to participate in an interview to expand on their qualifications, 
experience, and approach to the project. Based on the results of the evaluation and interview, 
Stantec was the unanimous highest-ranked firm.  
 
Stantec understands the challenges the District is facing with the current drought and lake level 
and has proposed an Early Action Plan to quickly screen all the past water supply options and 
identify those that can be implemented within a few months. Stantec developed the Water 
Research Foundation’s guidance manual, Framework for Evaluating Alternate Water Supplies: 
Balancing Cost with Reliability, Resiliency, and Sustainability which incorporates best practices 
from leading water utilities across the US. Stantec’s team also includes Consensus, a public 
relations firm responsible for stakeholder engagement.  
 
Key project tasks include: 

• Project Management, Meetings and Quality Assurance/Quality Control 
• Information Gathering 
• Stakeholder Engagement Plan and ongoing stakeholder involvement 
• Early Action Plan 
• Evaluate Safe Yield of Lake 
• Develop Water Supply Alternatives 
• Develop Ranking Criteria and Decision-Support Tool 
• Develop Conceptual Plans for Water Supply Projects 
• Review Funding Sources 
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• Prepared Draft and Final Comprehensive Water Resources Plan 
 

Stantec presented two options for the safe yield analysis of the lake. The first option includes 
adjusting the input parameters of the existing model and repeating the safe yield analysis using 
a scenario approach that recognizes the uncertainty in future hydrology. The results will provide 
a range of future conditions the District can plan for, and a broader understanding of how much 
supply could be affected in the future. This update can be completed in approximately three 
months. The second option is a model upgrade to perform the full robust hydrologic 
resequencing and climate modification analysis. For this, the District would need a new data 
management system for the existing system model and possibly additional data. This effort 
would take five to six months to complete. Staff recommends the first option be authorized at 
this time, and a longer-term project for the development of a robust model be included in the 
budget for fiscal year 2019-20. 
 
Stantec is well qualified and committed to completing the Comprehensive Water Resources 
plan in a timely fashion. The proposal includes the following schedule milestones: 
 

Early Action Plan April 2019 
Safe Yield Update Tech Memo (Option 1) June 2019 
Water Supply Alternatives Tech Memo August 2019 
Funding Alternatives Tech Memo September 2019 
Draft CWRP October 2019 
Final CWRP November 2019 

 
 
BUDGET IMPACT: 
 
This project was not included in the fiscal year 2018-19 budget. The base fee proposal from 
Stantec is $367,186 for preparation of the Comprehensive Water Resources Plan, including the 
Early Action Plan. The two options for the Safe Yield analysis are $31,204 to update the existing 
model and $67,752 for a model upgrade. 
 

Total with Option 1 $398,390 
Total with Option 2 $434,938 

 
 
Attachment: 
Proposal from Stantec Consulting Services, Inc. 



Stantec Consulting Services Inc. 
111 E. Victoria St. 
Santa Barbara, CA 93101 

 

      

  

January 2, 2019 
File: 184032004 

Attention: Ms. Julia Aranda  
Casitas Municipal Water District 
1055 Ventura Avenue 
Oak View, CA 93022 
 
VIA EMAIL: jaranda@casitaswater.com 

Dear Ms. Julia Aranda 

Reference: Comprehensive Water Resources Plan Scope of Work 

SCOPE OF SERVICES 

Stantec will prepare the Casitas Municipal Water District (Casitas) Comprehensive Water Resources Plan. 
The tasks proposed to be completed are described below.  

TASK 1 – PROJECT MANAGEMENT 

1.1 Project Management 

Stantec will implement its formal project management framework that must be applied to all projects. The 
framework is tailored to each project based on its size and complexity. Stantec will prepare a Project 
Management Plan that will include the following components: 

• Scope of Work 
• Budget 
• Schedule 
• Quality Control/Quality Assurance Plan—This plan will describe how work products and analyses 

will be checked by internal subject matter experts. All project deliverables will be reviewed by one 
of the Strategic Advisors prior to submittal to Casitas. 

• Communications Plan—This plan will describe lines of communication between the Stantec team 
and Casitas, and between the Stantec team and external stakeholder groups. 

• Risk Register—This will include a list of possible project risks in technical, schedule, budget, and 
management categories, as well as proposed mitigation strategies to be implemented by Stantec. 

• Change/Issues Log—This is a log of direction provided by Casitas to address changes to the scope 
and budget. 

Stantec will submit monthly invoices and brief progress reports providing the status of scope, schedule and 
budget. 
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1.2 Quality Control/Assurance 

Stantec will implement quality control/assurance procedures to check all work products for accuracy and 
use of best practices. All project deliverables will be checked by one of Stantec’s senior project team 

members.  

1.3 Meetings 

Stantec will attend the following meetings at the District offices unless otherwise noted:  

• Project kickoff meeting, including the key Stantec staff and Casitas staff.  
• Monthly progress meetings—these will be in person meetings and will focus on key milestones 

when important decisions need to be made; some team members may attend via conference call 
when providing routine project status updates. (assumes up to 10 meetings) 

• Project updates at Water Resources Committee meetings—we will prepare presentation materials 
for use by Casitas staff or by our project staff as desired. (assumes up to 3 meetings) 

• Three (3) presentations at Casitas Board meetings—we will prepare presentation materials for use 
by Casitas staff or by our project staff as desired. 

• Meeting to review Draft Comprehensive Water Resources Plan—this in-person meeting will be 
conducted to review the draft Comprehensive Water Resource Plan report and recommendations. 

• A final board meeting to present the final Comprehensive Water Resources Plan 
 
For all meetings Stantec will prepare and distribute an electronic copy of the draft agenda a minimum of 
three (3) days prior to each meeting. Stantec will prepare and distribute an electronic copy of the meeting 
minutes a minimum of five (5) days after each meeting.  

1.4 Stakeholder Engagement 
Stantec will implement a stakeholder engagement program in close coordination with Casitas.  The 
stakeholder engagement program will be implemented in two phases. 
 
1.4.1 Phase 1 - Initial Information Gathering and Outreach 
 
Phase 1 activities will include: 

1. Prepare Stakeholder Engagement Plan. 
2. Create and update the stakeholder database in the Stakeholder Engagement Plan, which lists 

known stakeholder groups (e.g., Ojai FLOW, Ojai Valley Land Conservancy, Ojai Valley Sanitary 
District, Ojai Valley Water Advisory Group, Ojai Water Conservation District, City of Ojai, US 
Bureau of Reclamation, US Forest Service, Ventura River Water District, Oak View, Meiners Oaks, 
Ventura County). 

3. Develop themes and messaging framework for engaging with the community and stakeholders. 
4. Develop simple online microsite for the community to ask questions and express concerns. 
5. Conduct outreach to elected officials at the County and City levels to help ensure Casitas has 

identified the key stakeholders they would like to participate in the process (e.g. City of Ventura, 
County of Ventura, and City of Ojai). 
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1.4.2 Phase 2 - Ongoing Stakeholder Involvement  
 
Phase 2 activities will include: 

1. Support community outreach meetings for each of the stakeholders identified in Phase 1. This will 
include up to 12 outreach meetings. A summary of the initial issues, questions, feedback and 
concerns raised by the stakeholders will be provided to the team for use in updating the 
Stakeholder Engagement Plan. The summary information will be presented at a Casitas Board 
meeting. 

2. Launch online microsite for broader community input. 
3. Update themes and messaging framework for the proposed solutions as a result of the community 

outreach effort. 
4. Conduct a final meeting with the Casitas Board to present results of the Comprehensive Water 

Resources Plan, with an invite to all stakeholders.  
 

TASK 1 DELIVERABLES 
1. Project Management Plan in PDF format (A hardcopy will be available upon request) 
2. Monthly invoices 
3. Monthly updated project schedule 
4. Meeting agendas and minutes (delivered as outlined in task 1.3) 
5. PowerPoint presentations (delivered electronically; assumes three (3) board presentations, three 

(3) Water Resources Committee presentations, one (1) draft plan review presentation, and one (1) 
final plan review presentation) 

6. Stakeholder Engagement Plan in PDF format (A hardcopy will be available upon request) 
     

TASK 2 – REVIEW AND SUMMARIZE EXISTING PLANNING DOCUMENTS AND CURRENT PROJECT 
STATUS  

2.1 Review Existing Planning Documents  

Stantec will review existing planning documents available from Casitas and other sources that describe 
water supplies, demands, existing water sources, and potential future projects.  In addition, to assessing 
previous supply options in this task, Stantec will also review previous demand forecasts for the Casitas 
service area. Stantec will review past demand estimates in light of recent drought and significant 
conservation efforts and adjust if needed to provide realistic forecasts of future demand in the service area.  

2.2 Review Water Security Project Status 

Stantec will review the status of existing water security projects on which Casitas is currently working and/or 
coordinating with other agencies. These include the State Water Project Interconnection and Matilija 
Formation Deep Wells. 
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2.3 Summarize Existing Planning Documents and Status of Current Water Supply Projects 
Stantec will prepare a Background Information Technical Memorandum (TM) that summarizes the review of 
previous demand estimates, water supply options, and current status of water security projects. The TM will 
discuss the advantages and disadvantages of the alternatives from their respective studies and evaluate 
whether they are viable alternatives to reconsider.  The information will be presented in matrix, figure or 
graphical format that can be presented to the general public as an informational tool. The TM will 
recommend options to be evaluated further in Task 3. 
 
The TM will be formatted to become Section 2 of the final project report. The draft TM will be submitted to 
Casitas for review and comment, and comments will be incorporated into a final TM. The draft TM will 
represent a key project milestone; it will be reviewed in a face-to-face monthly progress meeting with 
Casitas. 

2.4 Early Action Plan (Alternate Task) 
If approved by Casitas, Stantec will help Casitas develop an Early Action Plan to address the current water 
supply crisis as expeditiously as possible. 
 
Stantec will quickly screen all the past water supply options and identify those that can be implemented 
within a few months. Stantec will perform a rapid assessment of those options and work with Casitas staff 
to recommend those that have the most chance of success and prepare a high-level implementation 
strategy. Accompanying the technical assessment will be a stakeholder involvement effort as described in 
Phase 1 of the Stakeholder Engagement task to assess the level of public acceptance for candidate 
immediate strategies. 
 
The result of this task will be a brief write-up and presentation of the proposed strategy that staff can use 
with Board members, stakeholders and the public to demonstrate it has a plan to mitigate the current 
situation and is taking action. The Early Action Plan will keep in mind the potential long-range water supply 
options, so early actions do not preclude pursuing other opportunities in the future. This task would be 
completed within three (3) months from award of contract.  
 

TASK 2 DELIVERABLES 
1. Early Action Plan, if approved, in PDF format (A hardcopy will be available upon request) 
2. Matrix and graphical exhibit of previously identified water supply alternatives in electronic format 
3. Draft Background Information TM in PDF format (a hardcopy will be available upon request) 
4. Final Background Information TM in PDF format (a hardcopy will be available upon request) 

TASK 3 – DEVELOP WATER SUPPLY ALTERNATIVES 

3.1 Develop Long List of Options 
Stantec will develop a list of potentially feasible water supply alternatives based on the outcome of Task 2, 
supplemented by other input from Casitas, stakeholders, and the consultant team. This list could include 
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the State Water Project Interconnection, Matilija Formation Deep Wells, other regional projects, other 
groundwater development, seawater desalination, stormwater harvesting, and demand management. The 
list will be made as broad as possible to assure that all potentially feasible options are addressed. 

3.2 Develop Ranking Criteria and Decision-Making Tool 
Stantec will develop ranking criteria based on the criteria used in Task 2 to describe alternatives identified 
in previous studies. These criteria may be refined, and other criteria may be added based on the need to 
discriminate among options on the long-list of alternatives. Criteria will cover technical requirements as well 
as Triple Bottom Line factors and may include cost-benefit, regulatory constraints, timeline, risk versus 
reliability, and vulnerability to impacts associated with climate change.  Criteria will be validated by Casitas 
in a monthly progress meeting. 
 
Development of water supply solutions in an environment of uncertainty around future climate, future 
growth, and future economic conditions requires a process that applies risk-based planning methods. 
Scenario planning is a strategy for incorporating future uncertainty. This approach develops different 
versions of the future (e.g., different combinations of demand levels and hydrologic/climate conditions) and 
finds robust water supply solutions that would be effective across all the possible futures. Stantec will 
develop two narrative futures for planning that represent high and low bookends of supply and demand; 
these may be described on a semi-quantitative basis. This will be accomplished fairly simply using past 
Lake Casitas safe yield estimates and alternate growth and economic forecasts at the regional or County 
level. Having at least two future scenarios will provide Casitas useful information on the range of possible 
future conditions it could face when needing to meet customer demands with available supplies. 
 
Stantec will prepare a decision support tool to assist Casitas and stakeholders in evaluating the sensitivity 
of each alternative to the various factors (assessment criteria). Selection of the decision support tool will be 
made by Casitas based on options provided by Stantec, varying from Excel-based tools to vendor-supplied 
tool.  The decision support tool will include graphical output showing how each project responds to the 
factors and how those responses influence their rating and ranking. 

3.3 Develop Water Supply Projects 
Based on the outcome of the alternative evaluation process using the decision support tool with Casitas 
and stakeholders, Stantec will coordinate with Casitas to select up to six alternatives that have the most 
potential for successfully meeting Casitas’ needs across the two scenarios developed in task 3.2. In 
addition to performing well against the criteria identified previously, alternatives must be able to meet short-, 
mid-, and/or long-term needs of Casitas. Stantec will include alternatives that can meet Casitas’ immediate 
needs and can be implemented in a short period of time, as well as those that involve a longer 
implementation period and can meet Casitas’ long-term needs. 
 
Stantec will prepare the following for the up to six selected alternatives: 
 

• Conceptual level layout and design of required facilities. This will consist of facility maps and 
schematic drawings showing relationships to other facilities, and approximate facility sizes and 
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locations. Where possible this information will be based on the data extracted from the previous 
studies reviewed in Task 2, with updates to reflect current conditions and project needs. 

• Conceptual cost estimate. This will consist of a construction cost estimate at an AACE Class 5 
level, or Class 4 where sufficient information is available. Where applicable, cost estimates will be 
updated from previous studies to reflect currently feasible project configurations and sizes, and if 
possible, past cost estimates will be escalated to current conditions using common construction 
cost indexes such as the ENR Construction Cost Index. 

• Regulatory Permits. This will consist of a list of the major regulations, permits, and water 
administration factors affecting implementation and operation of the facility. 

• Environmental Compliance. This will consist of an assessment of the nature and complexity of 
environmental studies, permits, mitigation, and other factors associated with compliance with 
environmental laws and regulations (e.g., CEQA/NEPA compliance). This will also consider the 
water quality delivered by the alternative, and any treatment requirements necessary to be 
consistent with current drinking water quality provided to Casitas customers. 

• Inter-Agency Coordination. This will consist of a description of the level and complexity of 
necessary coordination with other local or state agencies to implement and operate the alternative. 
It is anticipated that some alternatives can be implemented by Casitas alone, while others could 
require significant coordination and cooperation with other agencies (e.g., State Water Project 
Interconnect). 

• System Integration. This will consist of a description of how alternatives would connect to and be 
operated in conjunction with current Casitas assets. In addition to how physical connections would 
be made, this section will describe how the new water resources would be used on conjunction with 
current resources (e.g., as drought supply, wet year supply, or base supply). 

• Timeline. This will consist of an assessment of the time required to design and implement each 
alternative. Key implementation tasks and milestones (e.g., engineering studies, preliminary and 
final design, major permits, agreements with other agencies, construction) will be shown on an 
implementation schedule. It will also indicate whether the alternative can be used as a short-, mid-, 
or long-term solution. 

• Phasing. This will consist of an assessment of whether implementation of the alternative can be 
phased over time. 

 
Stantec will combine individual project alternatives into water supply portfolios that are capable of meeting 
the future water supply needs for Casitas.  Portfolios will be assessed using the same or similar criteria as 
the individual alternatives. 
 
Results from Task 3 will be summarized in a Water Supply Alternatives TM. The TM will be formatted to 
become Sections 4, 5 and 6 of the final project report. A draft TM will be provided to Casitas for review and 
comment. A final TM will not be prepared, but comments will be incorporated into the final report sections. 

TASK 3 DELIVERABLES 
1. Decision-support tool in electronic format 
2. Draft Water Supply Alternatives TM in electronic format (a hardcopy will be available upon request) 
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TASK 4 – REVIEW FUNDING ALTERNATIVES 

4.1 Review Funding Alternatives 
Stantec will prepare a conceptual funding plan that will look at the various funding options including grants, 
loans, bonds, rate and fee revenues, cost-sharing with regional partners, and public-private partnerships. 
The funding plan will include advantages and disadvantages of each funding source based on criteria 
including customer rate impacts, the implementation timeline, leveraging of outside funding sources, 
administrative obligations, Casitas control, and any other key information relevant to the project(s). 
 
The funding plan will also include potential rate impacts to customers based on estimated project costs and 
potential equivalent dwelling units (EDUs) served by the project(s). This will provide Casitas a way to 
evaluate the potential impact of various project options.  
 
The funding plan will provide Casitas with a road map and/or strategies for funding and implementing the 
project(s). Stantec will summarize results of the funding review in an Alternative Funding Mechanisms TM. 
The TM will be formatted to become Section 7 of the final project report. A draft TM will be provided to 
Casitas for review and comment. A final TM will not be prepared, but comments will be incorporated into the 
draft Comprehensive Water Resources Plan report. Task 5 – Draft and Final Comprehensive Water 
Resources Plan. 

TASK 4 DELIVERABLES 
1. Draft Alternatives Funding Mechanisms TM in electronic format (a hardcopy will be available upon 

request) 

TASK 5 – COMPREHENSIVE WATER RESOURCES PLAN 

5.1 Draft Comprehensive Water Resources Plan 
Stantec will prepare a draft Comprehensive Water Resources Plan report to serve as the blueprint for 
addressing Casitas’ existing and future water supply challenges. The first step in this task will be to develop 
a final report outline. Unless revisions are approved, this will follow the report outline provided in the 
Request for Proposal (RFP).  The recommended projects and programs will be described at a conceptual 
level including an implementation schedule and specific tasks for further evaluation and study. 
 
The Plan will incorporate the Background Information TM, Water Supply Alternatives TM, and Alternative 
Funding Mechanisms TM, which will be formatted as sections in the final report. 
 
The Plan will rely heavily on tables and figures to present information in a manner accessible to the public 
and nontechnical decision makers. In particular, the Executive Summary will be a public-facing document 
that assists Casitas in communicating its process and recommendations to the public and stakeholders in a 
convincing manner. The Plan report will be prepared in a searchable, indexed PDF format. 
 
The Plan will include recommendations for next steps. Depending on the outcome of Task 3, this may 
consist of a strategy for implementing a single alternative, or a strategy for pursuing multiple alternatives in 
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parallel. Recommendations will also include triggers for implementing mid- and long-term solutions that 
would be dependent on future conditions such as drought/climate change, demand increases, or decisions 
by other regional or State agencies. 
 
Stantec will meet with Casitas to review the draft plan and obtain comments to be incorporated into a final 
plan.  

5.2 Final Comprehensive Water Resources Plan 
Stantec will incorporate agreed upon comments into a final Comprehensive Water Resources Plan. As 
defined in the RFP, the Plan report will be prepared in a searchable, indexed PDF format.  The final report 
will be stamped and signed by a Professional Engineer in the State of California. 

TASK 5 DELIVERABLES 
1. Draft Comprehensive Water Resources Plan in PDF format (hard copies available upon request) 
2. Final Comprehensive Water Resources Plan in PDF format (hard copies available upon request) 

TASK 6 – EVALUATE LAKE CASITAS SAFE YIELD  
This task was not in the original RFP. It was requested by Casitas subsequent to selection of Stantec to 
perform the Comprehensive Water Resources Plan study. 
 
Background 
Casitas has used the “safe yield” concept in its past water resources plans.  By definition the safe yield of a 
reservoir is the largest demand that can be met from the reservoir in every year during a given hydrologic 
period without the reservoir storage falling below a minimum allowable level.  
 
The current Lake Casitas safe yield estimate of 20,540 acre-feet per year (AFY) is based on a modeling 
analysis performed by Casitas in 2004 and summarized in a report that is appended to the 2016 Urban 
Water Management Plan (Water Supply and Use Status Report, December 2004, prepared by Casitas 
staff). The modeling analysis used the historical hydrologic record from 1945-2003 and identified a 21-year 
critical period to determine the safe yield.  The safe yield of 20,540 AFY accounts for removal of Matilija 
Dam and operation of the Robles Diversion Fish Passage project. The UWMP adopted this safe yield value 
for all future planning conditions. 
 
The safe yield concept has a number of technical flaws in the current water supply planning context.  The 
primary problem is that it assumes historical hydrology will repeat in the same sequence as occurred in the 
past. In an era of climate change and uncertainty, this assumption is flawed in that it does not account for 
possible shifts in temperature or precipitation in the future, or for the possibility of longer droughts than 
occurred in the past.  California’s Fourth Climate Change Assessment, Statewide Summary Report notes 
that both these trends are highly likely in the future (State of California, 2016).  In addition, the safe yield 
concept assumes water demand is constant in every year.  In reality demand is variable from year to year 
and affected by weather on a daily to monthly time-scale, climate on a decadal and longer time scale, and 
by human factors such as demand management programs.  For these reasons many water utilities are 
moving away from the safe yield concept and adopting risk-based or reliability-based approaches to 
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planning in which estimates of water availability are based on probabilistic concepts, e.g., “under a given 
set of future conditions, a water demand of X AFY can be met Y% of the time” (Water Research 
Foundation, Framework for Evaluation Alternative Water Supplies, 2018). 
 
While Casitas may choose to move to a more risk-based planning approach in the future, the District has 
indicated it wants to update the current safe yield estimate for the Comprehensive Water Resources Plan to 
account for possible future climate change. Stantec has identified the following two possible scope of work 
options to accomplish this task, depending on the availability of past data and the level of effort Casitas 
wants to invest in this task. 

6.1 – Evaluate Lake Casitas Safe Yield 
Option 1 - Reanalysis of Safe Yield Using Adjusted Historical Hydrology 
 
This option requires availability of the water supply model used to estimate the Lake Casitas safe yield from 
the 2004 report.  
 
Stantec will use estimates of future temperature and precipitation from the Assessment and other sources 
to develop adjusted parameters used in the Lake Casitas safe yield model based on offsets from historical 
temperature and precipitation. The modified model input will be used to estimate an adjusted safe yield 
based on the historical hydrologic sequence of years under moderate and severe climate change 
conditions. This will result in three water availability scenarios: the current estimated safe yield based on 
historical hydrology, an adjusted safe yield assuming moderate climate change effects, and an adjusted 
safe yield assuming severe climate change effects. 
 
Option 2 – Probabilistic Yield Analysis Using Resequenced, Adjusted Historical Hydrology (Alternate) 
 
This option requires availability of the water supply model used to estimate the Lake Casitas safe yield from 
the 2004 report, or development of a new model of Lake Casitas hydrology and operations.  Budget and 
schedule estimates assume the 2004 model is available to Stantec. 
 
Stantec will use accepted statistical methods to resequence historical hydrologic data required by the Lake 
Casitas model such that historical means and standard deviations are preserved. One hundred “baseline” 
hydrologic sequences will be developed that have the same statistics as the historical record, but that may 
contain longer and more severe drought periods.  The Lake Casitas model will be used to simulate each of 
the 100 baseline hydrologic sequences, and estimate the yield that can be met for different reliabilities (e.g., 
50% to 100%) across the entire hydrologic ensemble for baseline conditions.  Stantec will use estimates of 
future temperature and precipitation from the Assessment and other sources to develop adjusted 
parameters used in the Lake Casitas safe yield model based on offsets from historical temperature and 
precipitation. Modified model input parameters will be based on temperature and precipitation offsets for 
two future climate conditions: moderate climate change effects and severe climate change effects.  Stantec 
will then apply the adjusted model parameters and estimate the yield that can be met for different 
reliabilities across the range of 100 hydrologic sequences for the two future climate conditions. This will 
result in probabilistic yield estimates for three scenarios – baseline and two future climate conditions. 
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Each of the two options will generate three scenarios for future water availability from Lake Casitas. Casitas 
will select two scenarios to be used in the development of Comprehensive Water Resources Plan water 
supply portfolios.   
 
Pros and cons of the two scope options are summarized below. 
 

 Option 1 – 
Reanalysis of Safe 

Yield Using 
Adjusted Historical 

Hydrology 

Option 2 – 
Reanalysis of Safe 

Yield Using Re-
sequenced, 

Adjusted Hydrology 
Estimated Budget $31,200 $67,800 
Estimated Schedule 3 months 5 months 
2004 Model Required Yes Yes 
Incorporation of 
Climate Change 
Effects 

Moderate High 

 
6.2 Safe Yield Update Technical Memorandum 
 
Stantec will present methods and results of the updated safe yield analysis in a technical memorandum. 
 

TASK 6 DELIVERABLES 
1. Safe Yield Analysis Technical Memorandum in PDF format (hard copies available upon request) 

FEES 
Stantec’s proposed services will be performed on a time and materials, not to exceed basis and shall be 
billed monthly per the attached rate schedule. Charges for "time" include professional, technical, and 
clerical support services provided by Stantec. "Materials" include reimbursable expenses, such as 
photocopies, shipping/delivery, mileage, plots, prints, maps/documents, and outside consultant fees.  
 
Based on Stantec’s understanding of Casitas’ requirements and experience with similar projects, the 
estimated fee required for services under this scope of work will be: 
 

Tasks 1-5……………………………..…….$367,186  
Task 6   
 Option 1…………..……………..$31,204 
 Option 2………………..………..$67,752 

 
A fee breakdown by labor hour and task is attached.  
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Stantec’s charges will not exceed the above fee estimate without prior authorization by Castias. Stantec 
reserves the right to reallocate budget between the tasks if necessary provided the overall total is not 
exceeded.  

Stantec has estimated the cost of services based on its understanding of the scope and complexity of the 
work at this time. During the performance of this scope of services, the need for additional or expanded 
services may be determined. Stantec will keep Casitas informed of progress and costs incurred through 
submittal of monthly invoices and progress reports. 

SCHEDULE 

Stantec will commence work upon receipt of an executed contract. The work will be completed per the 
attached schedule.  

We appreciate the opportunity to provide this scope of services proposal. Should you require additional 
information or wish to discuss this proposal further, please call Autumn Glaeser at (805) 285-9093. 

Regards, 

Stantec Consulting Services Inc. 

Autumn Glaeser PE Venu Kolli PE 
Project Manager Principal In Charge 
Phone: (805) 285-9093 Phone: (626) 568-6073 
Autumn.Glaeser@stantec.com                                                                      Venu.Kolli@Stantec.com 

  
Attachment: Fee breakdown 

Rate Schedule 
Proposed schedule  

c. file 
v:\1840\184083000\2018\023_casitas_water_district_comprehensive_plan\accounting\scope\pro_casitas_20190102.docx 
 
 
 

 



TASK TASK TOTAL

Principal Senior Tech. Admin TOTAL STAFF DIRECT TASK
Engineer Engineer Asst. HOURS COST COST COST

Billing Level 16 15 14 13 11 8 6 4 (10% markup)
Billing Rate $225 $211 $201 $185 $168 $142 $126 $107 (a)

TASK 1 - PROJECT MANAGEMENT
1.1 60 48 108 16,236$             16,236$        
1.2 50 20 70 15,470$             15,470$        
1.3 30 50 30 20 130 23,140$             4,400$             27,540$        
1.4 0 -$                   60,500$           60,500$        

Task 1 Subtotal 50 50 0 110 30 0 20 48 308 54,846$             64,900$           119,746$      

2.1 8 30 16 30 20 104 18,558$             18,558$        
2.2 8 20 8 20 56 10,548$             10,548$        

2.3 8 30 8 60 30 40 8 184 29,434$             29,434$        

2.4 24 40 24 30 4 122 23,012$            23,012$       

Task 2 Subtotal 0 48 120 56 140 50 40 12 466 81,552$             -$                81,552$        

TASK 3 - Develop Water Supply Alternatives
3.1 4 8 8 20 3,932$               3,932$          
3.2 8 60 8 60 136 25,308$             25,308$        
3.3 8 80 20 80 80 80 8 356 57,204$             57,204$        

Task 3 Subtotal 0 20 148 36 140 80 80 8 512 86,444$             -$                86,444$        

TASK 4 - Review Funding Alternatives
4.1 8 40 8 24 24 4 108 19,076$             19,076$        

Task 4 Subtotal 0 8 40 8 24 24 0 4 108 19,076$             -$                19,076$        

TASK 5 - Draft and Final Comprehensive Water Resources Plan
5.1 8 40 20 80 40 40 8 236 38,444$             38,444$        
5.2 8 40 10 40 20 8 126 21,674$             250$                21,924$        

Task 5 Subtotal 0 16 80 30 120 40 60 16 362 60,118$             250$                60,368$        

TASKS 1-5 SUB-TOTAL 50 142 388 240 454 194 200 88 1756 302,036$           65,150$           367,186$      

TASK 6 - Safe Yield Update Options
6.1 Option 1 - Reanalysis of Safe Yield Using Adjusted Historical Hydrology 12 20 20 40 80 16 8 196 31,204$             31,204$        

16 50 30 120 160 40 8 424 67,752$             67,752$        

Project Total with task 6 option 1 398,390$      
Project Total with task 6 option 2 434,938$      

NOTES
(a) Mileage, reproduction, CAD charges, and field equipment etc.

Also includes Consensus subcontract

Quality Control/Assurance
Meetings - Progress Meetings

Draft Comprehensive Water Resources Plan
Final Comprehensive Water Resources Plan

Develop Water Supply Projects

Review Funding Alternatives

Review Existing Planning Documents

CMWD RFP for Proposals for Comprehensive Water Resources Plan
Stantec Staff Time and Fees 

Position PM

Project 
Civil 

Engineer
PIC & 

QA/QC

Option 2 - Reanalysis of Safe Yield Using Re-sequenced, Adjusted Hydrology

Associate 
Engineer

Summarize Existing Planning Documents and Status of Current Water 
Supply Projects

Develop Ranking Criteria and Decision-Making Tool

Review Existing Water Security Project Status

Early Action Plan (Alternate Task)

TASK 2 - Review and Summarize Existing Planning Documents and Current 
Project Status

Develop Long List of Options

Project Management

Stakeholder Engagement



 

SCHEDULE OF BILLING RATES – 2019  

Billing 
Level 

Hourly 
Rate Description 

3 

4 

5 

$102 

$107 

$121 

Junior Level position 
 Independently carries out assignments of limited scope using standard procedures, 

methods and techniques  
 Assists senior staff in carrying out more advanced procedures  
 Completed work is reviewed for feasibility and soundness of judgment  
 Graduate from an appropriate post-secondary program or equivalent  
 Generally, one to three years experience  

6 

7 

8 

$126 

$137 

$142 

Fully Qualified Professional Position 
 Carries out assignments requiring general familiarity within a broad field of the 

respective profession 
 Makes decisions by using a combination of standard methods and techniques 
 Actively participates in planning to ensure the achievement of objectives 
 Works independently to interpret information and resolve difficulties 
 Graduate from an appropriate post-secondary program, with credentials or equivalent 
 Generally, three to six years experience 

9 

10 

11 

$152 

$158 

$168 

First Level Supervisor or first complete Level of Specialization 
 Provides applied professional knowledge and initiative in planning and coordinating 

work programs  
 Adapts established guidelines as necessary to address unusual issues  
 Decisions accepted as technically accurate, however may on occasion be reviewed 

for soundness of judgment  
 Graduate from an appropriate post-secondary program, with credentials or equivalent  
 Generally, five to nine years experience  

12 

13 

14 

$177 

$185 

$201 

Highly Specialized Technical Professional or Supervisor of groups of professionals 
 Provides multi-discipline knowledge to deliver innovative solutions in related field of 

expertise  
 Participates in short and long range planning to ensure the achievement of objectives  
 Makes responsible decisions on all matters, including policy recommendations, work 

methods, and financial controls associated with large expenditures  
 Reviews and evaluates technical work  
 Graduate from an appropriate post-secondary program, with credentials or equivalent  
 Generally, ten to fifteen years experience with extensive, broad experience  

15 

16 

17 

18 

$211 

$225 

$234 

$237 

Senior Level Consultant or Management 
 Recognized as an authority in a specific field with qualifications of significant value  
 Provides multidiscipline knowledge to deliver innovative solutions in related field of 

expertise  
 Independently conceives programs and problems for investigation  
 Participates in discussions to ensure the achievement of program and/or project 

objectives  
 Makes responsible decisions on expenditures, including large sums or implementation of 

major programs and/or projects  
 Graduate from an appropriate post-secondary program, with credentials or equivalent  
 Generally, more than twelve years experience with extensive experience  

Note: Rates subject to escalation at end of calendar year. 
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Gantt Chart Schedule - Casitas Comprehensive Water Resources Plan

Task Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec

Task 1 - PM, QA/QC, Meetings
1.1 Project Management
1.2 Project Management Plan
1.3 QA/QC
1.4 Project Meetings
Stakeholder Engagement
1.5 Stakeholder Plan
1.6 Stakeholder Meetings

Task 2 - Existing Planning
2.1 Review Previous Plans
2.2 Review Current Status
2.3 Assess Past Options
2.4 Background Information TM
2.5 Early Action Plan (Alternate)

Task 3 - Develop Alternatives
3.1 Long List of Alternatives
3.2 Decision Support Tool
3.3 Conceptual Project Dev't
3.4 Water Supply Alternatives TM

Task 4 - Review Funding Alts
4.1 Review Funding Options
4.2 Funding Alternatives TM

Task 5 - Water Resources Plan
5.1 Draft Plan
5.2 Final Plan

2019



Gantt Chart Schedule - Casitas Comprehensive Water Resources Plan

Task Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec
2019

5.3 Final Presentation

Task 6 - Safe Yield Update
Option 1 - Adjust Historical
6.1 Safe Yield Update
6.2 Tech Memo
Option 2 - Resequence Historical
6.1 Safe Yield Update
6.2 Tech Memo
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MEMORANDUM 
_________________________________________________________________________ 

TO:   Board of Directors 

From:  Michael L. Flood, Interim General Manager 

RE: Consideration of an award to Pueblo Water Resources, Inc. in the amount 
of $16,140.00 for feasibility assessment of the Teague Watershed 
groundwater resources in relation to proposed pilot bore test wells in the 
Teague Watershed. 

Date:  December 28, 2018 

__________________________________________________________________________ 

RECOMMENDATION:  

The Board of Directors approve the proposal from Pueblo Water Resources, Inc. in the 
amount of $16,140.00 for the feasibility assessment of drilling test bore wells in the Teague 
Watershed north of Lake Casitas. 

BACKGROUND: 
 
Early in 2018, Casitas staff considered the possibility of drilling emergency groundwater wells 
in the Teague watershed along a section of Santa Ana Road, north of Lake Casitas (map 
attached). This concept stemmed from not only the close proximity of Lake Casitas but also 
the existence of water, electrical and road infrastructure along this alignment. From this 
location, emergency water could be delivered directly into the Casitas potable water 
distribution system or into Lake Casitas itself. The depth of a finished well would range from 
600 to 1,000 feet. 
 
Since the land in which these proposed wells would be drilled is owned by the Federal 
Government, the Bureau of Reclamation (BOR) has been approached with the project 
concept. The BOR is supportive of the project and a preliminary assessment of their 
permitting needs for this phase of the project has begun. The BOR has also indicated that 
they believe the groundwater resources underlying their lands are property of the Federal 
Government and any pumping would require a compensation agreement. 
 
The consultant that is working on the Ojai Well Field rehabilitation project, Padre Water 
Resources, Inc. was approached to provide a cost estimate for a feasibility assessment of 
such a project in this location (attached). The deliverable of this activity will be a technical 
memo describing the assessment results and recommendations. 
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DISCUSSSION: 
 
With Lake Casitas nearing a possible Stage 4 water condition, the District has considered a 
number of alternative water supply options. Staff deemed that this proposal could have merit 
in that the location would provide ready access into Casitas’ water supply system but, as with 
any groundwater supply project, both the quantity and quality of the available supply would 
largely determine the project’s feasibility.  
 
Prior to commencing the drilling necessary to determine these aspects, a feasibility analysis 
by a firm knowledgeable of the local groundwater conditions should be conducted. The 
District has Pueblo Water Resources, Inc. under contract for a separate groundwater well 
project and with their knowledge of local groundwater conditions, they are an excellent choice 
to conduct this activity. 
 
The timeline for completion of the feasibility analysis is approximately two months. 
 
While expected yields from a project such as this are not know at this time, a target of 1,500 
AF to 2,500 AF per year will be considered. The cost of each test bore is estimated to be 
$200,000. 
 



 

PUEBLO WATER RESOURCES, INC • 4478 Market Street, Suite 705 • Ventura, CA 93003 
Phone - 805.644.0470 

Project No. 18-0142 
December 10, 2018 

Casitas Municipal Water District 
1055 N. Ventura Avenue 
Oak View, California  93022 

Attention: Julia Aranda, P.E. 
 District Engineer 

Subject: Proposal for Teague Property Groundwater Resource Assessment. 

Dear Ms. Aranda: 

Pueblo Water Resources, Inc. (Pueblo) is pleased to present this proposal to the Casitas 
Municipal Water District (District) to perform an assessment of the groundwater resource 
development potential of the so-called ‘Teague’ property in Ojai, California.  The Teague 
property is owned by the United States Bureau of Reclamation (BOR) and is located north of the 
Lake Casitas Recreation area, north of Casitas Pass Road.  The District’s Robles Diversion 
Canal and a portion of their water distribution pipeline are located on the BOR property, and 
Casitas seeks to explore the hydrogeology and investigate the potential of developing 
groundwater supply from this area.  Any water supply developed from this area could be easily 
accommodated in the District’s nearby infrastructure. 

Pueblo has recommended a three phase approach for investigating and possibly 
developing groundwater supply from areas within the Teague property.  This first phase will 
include review of existing maps, reports, and data pertaining to groundwater conditions in the 
study area, construction of hydrogeologic cross sections to determine the hydro stratigraphy, 
preliminary design of test boring/test wells, and an estimate of costs for the exploratory 
program.  Should the District consider the results of Phase 1 to be favorable for further study, 
Phase 2 would include exploratory drilling, construction of a test well(s), well performance and 
aquifer testing, and groundwater quality characterization.  Phase 2 would provide the basis for 
determining the yield and costs associated with a full scale project. Phase 3 would include the 
planning and development of the full scale groundwater supply development project.  This 
proposal presents the scope and costs for Phase 1 tasks. 

The scope of the Phase 1 investigation includes the following tasks: 

Task 1 – Data Compilation and Review.  The first task of the Phase 1 project will be 
the compilation and review of available data, which will include well logs, geologic maps, and 
previous reports relevant for the study area.  These data will be used to establish the basis for 
subsequent work on Phase 1. 

Task 2 – Hydrogeologic Characterization.  The hydrogeology of the study area will 
characterized as part of Task 2.  Available well log data and geologic maps will be used to 
construct geologic cross sections that will define the hydrostratigraphy and geologic structure 
beneath the site.  This characterization is necessary for establishing the details and preliminary 
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costs of a potential test boring and test well project.  To the extent possible, preliminary well 
yields and groundwater quality characteristics will be established as part of Task 2. 

Task 3 – Technical Memorandum.  The findings developed through Tasks 1 and 2 will 
be summarized and presented in a technical memorandum (TM).  One of the primary objectives 
of the TM will be the definition of the scope and costs for further study (Phase 2).  We envision 
that Phase 2 will include at a minimum, the drilling of one exploratory boring to confirm the 
hydrostratigraphy and the geologic structure developed as part of Task 2, and at least one test 
boring to confirm well performance, well yield, and water quality.  The District can review and 
consider the results of the Phase 1 study, to determine if continued and more detailed study of 
the potential project is warranted. 

Task 4 – Project Management and Meetings.  The scope of work for Phase 1 includes 
project management and meetings with District staff and the District’s Water Resources 
Committee to discuss the findings and results of the investigation. 

Pueblo’s estimates of costs for the various work scope tasks developed for this project 
are presented in the table below. 

Summary of Estimated Costs 
Teague Property Groundwater Resource Assessment – Phase 1 

Task Description Estimated Cost 

Task 1 – Data Compilation and Review $4,020 

Task 2 – Hydrogeologic Characterization $1,600 

Task 3 – Technical Memorandum $7,650 

Task 4 – Project Management and Meetings $2,870 

Total Estimated Cost $16,140 

 

Costs for Pueblo’s services will be billed on a time plus expenses basis in accordance 
with our 2018 Fee Schedule (attached). 

We are prepared to begin work on this project immediately upon notice to proceed, and 
we estimate that the project will take approximately six to eight weeks to complete. 
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We appreciate the opportunity to assist the District, and we look forward to completing 
the scope of work for the project presented above.  Please contact us if you have any questions 
regarding this proposal. 

Sincerely,  

PUEBLO WATER RESOURCES, INC. 
 

 
 
Michael S. Burke 
Principal Hydrogeologist 
 

Attachment:  Pueblo Water Resources 2018 Fee Schedule 



 
 
 
 

 
PUEBLO WATER RESOURCES, INC • 4478 Market Street, Suite 705 • Ventura, CA 93003 

805.644.0470 • 805.644.0480 FAX 

 PUEBLO WATER RESOURCES, INC. 
2018 FEE SCHEDULE 

 
 

 
Professional Services 
 

Principal Professional............................................................................$205/hr 

Senior Professional...............................................................................$190/hr 

Project Professional..............................................................................$175/hr 

Staff Professional.................................................................................$145/hr 

Technician...........................................................................................$135/hr 

Illustrator............................................................................................$120/hr 

Word Processing....................................................................................$95/hr 

 
Other Direct Charges 
 

Subcontracted Services............................................................... Cost Plus 15% 

Outside Reproduction.................................................................. Cost Plus 15% 

Travel Expenses..........................................................................Cost Plus 15% 

Per Diem*.........................................................................................  Variable 

Vehicle ..............................................................................................$75/day 

 

Equipment  Charges 
 

Drilling Fluid Test Kit........................................................ $100/day, $400/week 

Field Water Quality Meter (Hach DR890)............................... $75/day, $275/week 

Orion ORP/pH/Temp Probe.................................................. $75/day, $275/week 

Water Level Probes (In-Situ Level Troll)................................ $75/day, $300/week 

Water Quality Probes (In-Situ Aqua Troll)........ ................... $100/day, $325/week 

Ultrasonic Flowmeter..............      .....................................$200/day, $750/week 

 
 
 
*Regionally and seasonally specific to project. 



 

Robles Diversion Canal 

Test Bore Site #1 

Test Bore Site #2 

Test Bore Site #3 

Casitas Distribution Pipeline 

Lake Casitas Recreation Area 

Teague Watershed 

PROPOSED TEAGUE WATERSHED TEST BORE SITES 



 

Jim Word, President               September 24, 2018 
Board of Directors   
Casitas Municipal Water District 
1055 Ventura Ave.  
Oak View, CA 93022 
 

Subject:  Ojai Valley Drought Economic Study 

Dear Mr. Word; 

We are writing to ask if the Board of the Casitas Municipal Water District (CMWD), as the 

largest water purveyor in the Ventura River Watershed, is interested in leading the effort to 

conduct an economic impact study of a worsening drought scenario in the Ojai Valley based on 

our existing water supply infrastructure.  Our organizations believe this study is critical for fully 

understanding this matter of vital interest for all the residents and businesses of the Ojai Valley 

and are willing to join with CMWD in making financial and staffing contributions for the study. 

The purpose of the study is to estimate the economic impact of increasing drought on the 

Valley including Stage 4, Stage 5 as defined the CMWD Water Efficiency and Allocation Program 

(WEAP) and an empty lake scenario.  We believe that the study can help guide decision making 

regarding supplemental water resources and demonstrate to ratepayers the wisdom of 

investing in improved water security.   

Our group prepared and circulated a Request for Proposals and received cost proposals from 

three economists, all in the range of $30,000.  Before we interview and select a firm to conduct 

the study we would like the Casitas Board to consider leading the effort to have a study 

prepared.     

The reasons the Casitas Board may desire to lead the study are:  

a. Obtain a professional estimate of the cost to agriculture, businesses and residents for 

each stage of a worsening drought scenario. 

b. Determine the relative magnitude of the potential economic impacts so they can be 

weighed against the cost of supplemental water supplies.  

c. Help water customers and community leaders understand the magnitude of the 

potential impact of continued drought. 

d. Develop core information for use in applications for program grants and other sources 

of support to complement local resources for drought mitigation and management 

efforts.    
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The drought impact could be large or small, no one really knows at this point.  People’s fears of 

an unknown future are often worse than reality.  Obtaining an educated estimate of the 

probable impact can help allay those fears.   

If CMWD desires to lead this study, the Board may want to direct an analysis to be performed 

to estimate if agriculture can afford the cost of supplemental water.   

To improve the validity of the study our group is also considering adding about $20,000 to the 

economist’s effort to interview relevant parties in the valley.  Interviews can make the analysis 

more meaningful.     

We are also aware that the Casitas staff is very busy at the present time.  In addition to 

providing financial contributions the sponsors can assist with administrative tasks for the study 

such as scheduling interviews and meetings, awarding a contract, collecting financial 

contributions from sponsors, coordinating reviews, preparing draft correspondence, etc.  

Casitas would need to participate in such tasks as reviewing the scope of work, interview 

economists, review draft reports, make a financial contribution, etc.    

Please let us know if the Casitas Board would like to take the lead in conducting a Drought 

Economic Study. 

 

Very Truly Yours, 

Peggy Wiles, Ventura River Water District 
Mike Krumpschmidt, Meiners Oaks Water District 
Nora Davis & Sharon MaHarry, Ojai Valley Board of Realtors   
Jim Poulsen & Ed Bennett, Thacher School 
William Weirick, City of Ojai  
John Krist, Ventura County Farm Bureau 
Alex Kim, Ojai Valley Inn 
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CASITAS MUNICIPAL WATER DISTRICT 
INTEROFFICE MEMORANDUM 

TO:  MIKE FLOOD, INTERIM GENERAL MANAGER 

FROM:  JULIA ARANDA, ENGINEERING MANAGER 

SUBJECT: MONTHLY ENGINEERING STATUS REPORT 

DATE:  01/09/19 
 

RECOMMENDATION: 
 
It is recommended the Board of Directors receive and file the Monthly Engineering Status 
Report for January 2019. 
 
DISCUSSION: 
 
The attached chart shows the status of engineering projects for January 2019. Significant 
activities include: 
 

• Qualification packages were reviewed for Pipeline Contractors for 2019 and the list will 
be presented at Board meeting of 01/09/19.  
 

• Five qualification packages for Electrical Contractors for Rincon Pump Plant Electrical 
Upgrade were received and staff is evaluating. 
 

• Preliminary design activities for Ojai Water System Improvements include field 
surveying, geotechnical work, and utility investigations. The Administrative Draft Initial 
Study/Mitigated Negative Declaration was submitted on 12/13/18 and comments were 
returned to the consultant. 
 

• Construction is complete for Robles Canal Panel Replacement. No diversion activities 
were affected. 
 

• Contract was awarded for Casitas Water System Hydraulic Model and kick-off meeting 
was held. 
 

• Contract was awarded for Playground Resurfacing and pre-construction meeting is 
scheduled for 01/11/19. 
 

• Tech Memos for Running Ridge and Signal Booster Zone Hydraulic Improvements were 
received and are under review. 
 

Attachment: Monthly Engineering Status Report January 2019 



NOT YET STARTED CONSULTANT SELECTION PLANNING DESIGN BIDDING CONSTRUCTION

Reservoir Roads

Maintain Casitas Dam and
WTP Roads

Emergency Generators
Rincon, Avenue 1, and Avenue 2

Pump Plants

Emily Street Pipeline

Rice Road Bridge
Replacement

Casitas-Ventura
SWP Interconnection

Preliminary Design

Teague Watershed
Test Bores

Ayers Creek Pipeline
Relocation

Robles Diversion Fish
Screen Alternatives

Feasibility Study

Comprehensive Water
Resources Plan

De La Garrigue Bridge
Replacement

Signal Booster Zone
Hydraulic Improvements

Casitas-Ojai System
Interties

Camp Cha�ee Pipeline
Replacement

Reservoir and Vault Fall
Protection Improvements

Arc Flash Study

Matilija Vertical Well

Ojai East Reservoir
Recoating

Solimar Beach Corrosion
Investigation

Playground Resurfacing

Diesel Tank Pad 
Design

Road Improvements

Annual Electrical
 Maintenance Contract

Casitas Dam Hollow
Jet Valve Replacement

Running Ridge Zone
Hydraulic Improvements

Initial Study/Mitigated
Negative Declaration

Well
Rehabilitation/Replacement

Upper Rincon Lateral
Replacement

Rincon Pump Plant 
Electrical Upgrade

Robles Diversion Canal
Maintenance

Awnings for San Antonio &
Ojai Valley Pump Plants

 

FY18-19 Asphalt Paving

Timber Cuto� Wall
 Repair

Engineering Project Status January 2019
Casitas Water System

Ojai Water System
Lake Casitas Recreation Area

25% 50% 75% 100%

Vegetation ManagementBackwash-Vault Water
Alternatives

Emergency Exit Road

Boat Inspection
 Facility

Sunset Place
Pipeline

Cuyama, Palomar, El Paseo 
Pipeline

South San Antonio and
Crestview Pipeline

West and East Ojai Avenue
Pipeline

Grand Avenue Pipeline
Optimization

Mutual Well Field
Pipeline

Valve and Appurtenance
Replacement (Ventura St)



 

CASITAS MUNICIPAL WATER DISTRICT 
INTEROFFICE MEMORANDUM 

TO:  MIKE FLOOD, INTERIM GENERAL MANAGER 

FROM:  JULIA ARANDA, ENGINEERING MANAGER 

SUBJECT: MONTHLY WATER SECURITY PROJECT STATUS REPORT 

DATE:  01/09/19 
 

RECOMMENDATION: 
 
It is recommended the Board of Directors receive and file the Monthly Water Security Project 
Status Report for January 2019. 
 
DISCUSSION: 
 
The status of Water Security projects for January 2019 is provided below.  
 
Comprehensive Water Resources Plan 

• Three proposals for the Comprehensive Water Resources Plan were received 12/07/18 
and award of a contract to Stantec is scheduled for 01/09/19.  

• Kickoff meeting will be held mid-January. 
• First deliverables include Project Management Plan (February 2019) and Stakeholder 

Plan (February 2019). 
• Overall completion of Comprehensive Water Resource Plan is anticipated in November 

2019. 
 
Casitas-Ventura State Water Project Interconnection 

• Eight firms attended the preproposal meeting held 12/19/18 for the Casitas-Ventura 
State Water Project Interconnection Preliminary Design. 

• Proposals are due 01/18/19 and award of a contract is tentatively scheduled for 
02/27/19.  

 
Ojai Wellfield Rehabilitation 

• Pueblo Water Resources provided a Draft Groundwater Supply Augmentation 
Assessment on 12/17/18. Staff comments were compiled and returned to Pueblo and 
final report is expected no later than 01/31/19. 

• Initial recommendations are to rehabilitate Gorham Well, rehabilitate San Antonio 
Well #4, construction of a new well in the Grand Avenue Wellfield, construction of a new 
well at an off-site location, and re-activation of the Mira Monte well. 

• Based on the final report, staff will present recommendation for design of improvements 
at Board meeting of 02/13/19. 

 
Teague Watershed Groundwater Resource Assessment 

• Proposal from Pueblo Water Resources received 12/10/18 and scheduled to be awarded 
at Board meeting of 01/09/19.  
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• First phase includes data compilation and review, hydrogeologic characterization, and a 
technical memo summarizing findings. Tech Memo anticipated early March 2019. 

• Based on results of Tech memo, additional phases may be recommended and will be 
presented to the Water Resources Committee and the Board. 

 
Matilija Formation Deep Wells 

• Staff met with WREA, Kear Groundwater, and Padre Consultants 12/14/18 to discuss 
project status. 

• Padre submitted a proposal on 12/20/18 to prepare an Initial Study/Mitigated Negative 
Declaration (IS/MND) for the Vertical Test Bore which will be presented to the Water 
Resources Committee on 01/22/19 and the Board on 01/23/19. 

• Anticipated completion of the Vertical Test Bore IS/MND is six months. 
• USFS has yet to issue a FS299 for data collection related to the Horizontal Bore. No 

timeline is currently known for the completion of the FS299 but data collection is 
expected to take at least two seasons to complete.  

 
Robles Diversion Fish Screen Improvements 

• Robles Diversion Fish Screens Alternatives Feasibility Study kickoff meeting was held 
12/13/18.  

• MKN, and their subconsultant Alden, are reviewing operations data and expect an initial 
list of alternatives mid–January. 

• Alternatives Feasibility Study completion is expected in April 2019 and recommendations 
will be included in fiscal year 2019-20 budget. 

 
Ojai Desalter 

• This project is currently on hold pending results of well rehabilitation/new well 
construction.  

• Staff will consider issuing a Request for Proposal for Preliminary Design in fiscal year 
2019-20.  

 



TO: MICHAEL FLOOD, INTERIM GENERAL MANAGER

FROM: JORDAN SWITZER, WATER QUALITY SPECIALIST

SUBJECT: MONTHLY HYDROLOGIC STATUS REPORT FOR NOVEMBER, 2018

DATE: DECEMBER 12, 2018

RECOMMENDATION: 

This item is presented for information only and no action is required. Data are 
provisional and subject to revision.

DISCUSSION:

November, 2018

Water Year (WY: Oct 01 - Sep 30)

Average Station Rainfall To Date
*Matilija Dam rainfall data unavailable at this time, Matilija Canyon rainfall station used as proxy

Well field produciton (November, 2018)

Surface water supplementation (November, 2018)

Static depth to water surface- Mutual #6 (November, 2018)

Change in static level from September (October static unavailable)

Diversions (November, 2018) Total diversions WY to date

Diversion days in November Diversion days this WY

Water surface elevation (11/30/2018)

Water storage on December 01, 2018

Water storage last month

Net change in storage

Change in storage from November 30, 2017 -12,088 AF

Robles Fish Passage and Diversion Facility Diversion Data

  481.43 ft AMSL

  72,667 AF

  73,400 AF

Casitas Reservoir Data

140.9 AF140.9 AF

Matilija Dam*

-  733 AF

2.59"

2.34"

2.30"

5.00"

Thacher  School

Rainfall Data

CASITAS MUNICIPAL WATER DISTRICT
INTEROFFICE MEMORANDUM

2 2

3.88"

3.88"

3.22"

3.24

3.11

- 20.1 ft

 184.8 ft

  30 AF

119 AF

Ojai Water System Data

Casitas Dam





Consumption Report

Water Sales FY 2018-2019 (Acre-Feet)         Month to Date

2018 / 2019 2017 / 2018

Classification Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Total Total

AD Ag-Domestic 442 411 363 355 227 1,798 2,232

AG Ag 341 290 229 236 165 1,260 1,569

C Commercial 119 118 103 82 60 482 526

DI Interdepartmental 40 25 9 5 3 82 46

F fire 0 0 0 0 0 0 0

I Industrial 2 1 1 2 1 7 7

OT Other 26 23 23 18 13 104 148

R Residential 261 260 244 220 194 1,179 1,196

RS - P Resale Pumped 113 115 109 99 79 515 251

RS - G Resale Gravity 341 250 199 283 276 1,350 818

TE Temporary 2 2 2 1 23 30 10

Total 1,686 1,495 1,282 1,302 1,041 0 0 0 0 0 0 0 6,806 6,802

CMWD 1,512 1,320 1,115 1,146 907

OJAI 174 175 167 156 134

Total 2017 / 2018 1,355 1,185 1,608 1,628 1,026 1,085 592 898 384 815 1,078 1,200 N/A 12,853
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CFD No. 2013-1 (Ojai) - Cost Analysis 

Services Legal Labor Other Total

& Suplies Fees Expense Services Expenses

2011 / 2012 0.00 42,560.00 11,098.37 0.00 53,658.37

2012 / 2013 831.82 223,462.77 14,836.68 0.00 239,131.27

2013 / 2014 29.89 91,878.06 3,835.65 0.00 95,743.60

2014 / 2015 0.00 68,457.10 0.00 0.00 68,457.10

2015 / 2016 6.12 152,811.84 2,938.86 0.00 155,756.82

2016 / 2017 110.54 352,965.75 48,725.29 0.00 401,801.58
2017 / 2018 0.00 13,426.72 14,154.45 0.00 27,581.17

July 0.00 0.00 0.00 0.00 0.00

August 755.63 7,988.09 377.82 0.00 9,121.54

September 450.60 669.50 288.07 0.00 1,408.17

October 0.00 1,520.28 0.00 0.00 1,520.28

November 0.00 1,106.22 0.00 0.00 1,106.22

December 0.00

January 0.00

Feburary 0.00

March 0.00

April 0.00

May 0.00

June 0.00

Total YTD Cost 1,206.23 11,284.09 665.89 0.00 13,156.21

Total Cost 2,184.60 956,846.33 96,255.19 0.00 1,055,286.12

Less: Scanned Document Revenue 2012 / 2013 -289.50

Less: Tax Assessment - County of Ventura: 2015 / 2016 -460,342.64

Less: Tax Assessment - County of Ventura: 2016 / 2017 -464,386.26

Less: Bond Pre-Payments -92,470.36

Less: Reimbursable District Staff Cost Bond Pre-payment -36,000.00

Total CMWD CFD 2013-1 Cost 2,086.86
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   CASITAS MUNICIPAL WATER DISTRICT

TREASURER'S MONTHLY REPORT OF INVESTMENTS

01/03/19

 

Type of Date of Adjusted Current Rate of Date of % of Days to

Invest Institution CUSIP Maturity Cost Mkt Value Interest Deposit Portfolio Maturity

*TB Farmer MAC 31315PYF0 5/2/2028 $511,186 $494,450 2.925% 11/20/2017 2.45% 3359

*TB Federal Farm CR Bank 3133EGZW8 10/25/2024 $833,918 $798,012 2.014% 10/25/2016 3.95% 2092

*TB Federal Farm CR Bank 31331VWN2 4/13/2026 $884,268 $829,157 1.901% 5/9/2016 4.11% 2620

*TB Federal Farm CR Bank 3133EFK71 3/9/2026 $851,124 $821,990 2.790% 3/28/2016 4.07% 2586

*TB Federal Farm CR Bank 3133EFYH4 2/8/2027 $1,012,454 $972,680 3.000% 3/24/2016 4.82% 2915

*TB Federal Farm CR Bank 3133EGWD 9/29/2027 $694,629 $643,009 2.354% 11/17/2016 3.19% 3146

*TB Farmer MAC 3133EEPH7 2/12/2029 $480,055 $462,159 2.710% 11/20/2017 2.29% 3639

*TB Federal Home Loan Bank 3130A3DL 9/8/2023 $1,560,095 $1,482,375 1.486% 10/13/2016 7.35% 1685

*TB Federal Home Loan Bank 313379EE5 6/14/2019 $1,353,006 $1,344,155 1.625% 10/3/2012 6.66% 161

*TB Federal Home Loan Bank 3130A0EN 12/10/2021 $525,464 $503,775 1.107% 5/9/2016 2.50% 1057

*TB Federal Home Loan Bank 3130A5R35 6/13/2025 $756,773 $713,499 2.875% 2/19/2016 3.54% 2320

*TB Federal Home Loan Bank 313383YJ4 9/8/2023 $455,902 $427,458 1.203% 7/14/2016 2.12% 1685

*TB Federal Home Loan Bank 3130A5VW6 7/10/2025 $1,020,426 $990,130 2.360% 5/10/2017 4.91% 2347

*TB Federal Home Loan Bank 3130AIXJ2 6/14/2024 $912,657 $849,588 2.875% 8/2/2016 4.21% 1961

*TB Federal Home Loan Bank 3130ADNW8 2/14/2020 $998,230 $1,000,200 3.400% 1/16/2013 4.96% 401

*TB Federal Home Loan Bank 3133XFKF 6/11/2021 $615,460 $599,978 2.375% 9/8/2014 2.97% 878

*TB Federal Home Loan MTG Corp 3137EADB 1/13/2022 $671,755 $661,357 1.721% 5/1/2016 3.28% 1090

*TB Federal National Assn 31315P2J7 5/1/2024 $783,032 $746,083 2.625% 5/25/2016 3.70% 1918

*TB Federal National Assn 3135G0ZR 9/6/2024 $1,460,162 $1,390,145 2.125% 5/25/2016 6.89% 2043

*TB Federal National Assn 3135G0K3 4/24/2026 $2,524,898 $2,381,250 1.375% 7/6/2010 11.80% 2631

*TB US Treasury Inflation Index NTS 912828MF 1/15/2020 $1,172,932 $1,161,853 1.375% 11/18/2015 5.76% 372

*TB US Treasury Note 912828WE 11/15/2023 $767,640 $773,369 2.750% 12/13/2013 3.83% 1752

Accrued Interest $132,101

Total in Gov't Sec. (11-00-1055-00&1065) $20,846,068 $20,178,775 99.98%

Total Certificates of Deposit: (11.13506) $0 $0 0.00%

** LAIF as of:  (11-00-1050-00) N/A $461 $461 2.49% Estimated 0.00%

*** COVI as of: (11-00-1060-00) N/A $2,914 $2,914 1.96% Estimated 0.01%

TOTAL FUNDS INVESTED $20,849,444 $20,182,150 100.00%

Total Funds Invested last report $20,858,438 $19,893,025

Total Funds Invested 1 Yr. Ago $21,105,481 $20,603,147

**** CASH IN BANK (11-00-1000-00) EST. $4,933,218 $4,933,218

CASH IN Western Asset Money Market $9 $9 1.79%

TOTAL CASH & INVESTMENTS $25,782,670 $25,115,376

TOTAL CASH & INVESTMENTS 1 YR AGO $24,969,573 $24,467,239

*CD CD - Certificate of Deposit

*TB TB - Federal Treasury Bonds or Bills 

** Local Agency Investment Fund 

*** County of Ventura Investment Fund

Estimated interest rate, actual not due at present time.

**** Cash in bank

No investments were made pursuant to subdivision (i) of Section 53601, Section 53601.1 

and subdivision (i) Section 53635 of the Government Code.

All investments were made in accordance with the Treasurer's annual statement of 

investment policy.
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